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EXCERPTS  FROM  JOINT  VISION  2020 


1 .  Introduction. 

The  US  military  today  is  a  force  of  superbly  trained  men  and  women  who  are  ready  to 
deliver  victory  for  our  Nation.  In  support  of  the  objectives  of  our  National  Security 
Strategy,  it  is  routinely  employed  to  shape  the  international  security  environment  and 
stands  ready  to  respond  across  the  full  range  of  potential  military  operations.  But  the 
focus  of  this  document  is  the  third  element  of  our  strategic  approach  -  the  need  to 
prepare  now  for  an  uncertain  future. 

The  overall  goal  described  in  this  document  is  the  creation  of  a  force  that  is  dominant 
across  the  full  spectrum  of  military  operations  -  persuasive  in  peace,  decisive  in  war, 
preeminent  in  any  form  of  conflict. 

The  strategic  concepts  of  decisive  force,  power  projection,  overseas  presence,  and 
strategic  agility  will  continue  to  govern  our  efforts  to  fulfill  those  responsibilities  and 
meet  the  challenges  of  the  future. 

This  vision  is  centered  on  the  joint  force  in  2020.  The  overarching  focus  of  this  vision 
is  full  spectrum  dominance  -  achieved  through  the  interdependent  application  of 
dominant  maneuver,  precision  engagement,  focused  logistics,  and  full  dimensional 
protection. 

The  evolution  of  these  elements  over  the  next  decades  will  be  strongly  influenced  by 
two  factors.  First,  the  continued  development  and  proliferation  of  information 
technologies  will  substantially  change  the  conduct  of  military  operations.  These 
changes  in  the  information  environment  make  information  superiority  a  key  enabler 
of  the  transformation  of  the  operational  capabilities  of  the  joint  force  and  the 
evolution  of  joint  command  and  control.  Second,  the  US  armed  Forces  will  continue 
to  rely  on  a  capacity  for  intellectual  and  technical  innovation. 

2.  Strategic  Context. 

The  joint  force  of  2020  must  be  prepared  to  win  across  the  full  range  of  military 
operations  in  any  part  of  the  world,  to  operate  with  multinational  forces,  and  to 
coordinate  military  operations,  as  necessary,  with  government  agencies  and 
international  organizations. 

Second,  potential  adversaries  will  have  access  to  the  global  commercial  industrial 
base  and  much  of  the  same  technology  as  the  US  military.  Our  advantage  must, 
therefore,  come  from  leaders,  people,  doctrine,  [tactics]  organizations,  and  training 
that  enable  us  to  take  advantage  of  technology  to  achieve  superior  war  fighting 
effectiveness. 

Third,  we  should  expect  potential  adversaries  to  adapt  as  our  capabilities  evolve. 

. .  .the  appeal  of  asymmetric  approaches  and  the  focus  on  the  development  of  niche 
capabilities  will  increase. 
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The  potential  of  such  asymmetric  approaches  is  perhaps  the  most  serious  danger  the 
United  States  faces  in  the  immediate  future  -  and  this  danger  includes  long-range 
ballistic  missiles  .... 

The  joint  force  must  be  able  to  achieve  full  spectrum  dominance. 

3.  Full  Spectrum  Dominance. 

Full  spectrum  dominance  [is]  the  ability  of  US  forces,  operating  unilaterally  or  in 
combination  with  multinational  and  interagency  partners,  to  defeat  any  adversary  and 
control  any  situation  across  the  full  range  of  military  operations. 

The  label  full  spectrum  dominance  implies  that  US  forces  are  able  to  conduct  prompt, 
sustained,  and  synchronized  operations  with  combinations  of  forces  tailored  to 
specific  situations  and  with  access  to  and  freedom  to  operate  in  all  domains  -space, 
sea,  land,  air,  and  information.  The  transformation  of  the  joint  force  to  reach  full 
spectrum  dominance  rests  upon  information  superiority  as  a  key  enabler  and  our 
capacity  for  information. 

Information  Superiority. 

Information  environment  -  the  aggregate  of  individuals,  organizations,  and  systems 
that  collect,  process,  or  disseminate  information,  including  the  information  itself  (JP 
1-02). 

Information  superiority  -  the  capability  to  collect,  process,  and  disseminate  an 
uninterrupted  flow  of  information  while  exploiting  or  denying  an  adversary’s  ability 
to  do  the  same.  (JP1-02)  Information  superiority  is  achieved  in  a  noncombat  situation 
or  one  in  which  there  are  no  clearly  defined  adversaries  when  friendly  forces  have  the 
information  necessary  to  achieve  operational  objectives. 

. . .  advances  in  information  capabilities  are  proceeding  so  rapidly  that  there  is  a  risk  of 
outstripping  our  ability  to  capture  ideas,  formulate  operational  concepts,  and  develop  the 
capacity  to  assess  results.  While  the  goal  of  achieving  information  superiority  will  not 
change,  the  nature,  scope,  and  rules  of  the  quest  are  changing  radically. 

The  joint  force  must  be  able  to  take  advantage  of  superior  information  converted  to 
superior  knowledge  to  achieve  “decision  superiority”. . . 

The  evolution  of  information  technology  will  increasingly  permit  us  to  integrate  the 
traditional  forms  of  information  operations  with  sophisticated  all-source  intelligence, 
surveillance,  and  reconnaissance  in  a  fully  synchronized  information  campaign.  We  must 
also  remember  that  information  superiority  neither  equates  to  perfect  information,  not 
does  it  mean  the  elimination  of  the  fog  of  war. 

Information  superiority  is  fundamental  to  the  transformation  of  the  operational 
capabilities  of  the  joint  force. 

Innovation. 

Technological  innovation  is  a  vital  component  of  the  transformation  of  the  joint  force. 
The  ideas  in  JV  2010  as  carried  forward  in  JV  2020  are,  indeed,  innovative  and  form  a 
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vision  for  integrating  doctrine,  tactics,  training,  supporting  activities  and  technology  into 
new  operational  capabilities. 

4.  Conduct  of  Joint  Operations. 

The  complexities  of  the  future  security  environment  demand  that  the  United  States  be 
prepared  to  face  a  wide  range  of  threats  of  varying  levels  of  intensity.  Success  in 
countering  these  threats  will  require  the  skillful  integration  of  the  core  competencies 
of  the  Services  into  a  joint  force  tailored  to  the  specific  situation  and  objectives.  ...  in 
most  cases,  a  joint  force  comprised  of  both  Active  and  Reserve  Components  will  be 
employed. 

The  complexity  of  future  operations  also  requires  that, ...  all  the  tools  of  statecraft  to 
achieve  our  national  objectives  unilaterally  when  necessary,  while  making  optimum 
use  of  the  skills  and  resources  provided  by  multinational  military  forces,  regional  and 
international  organizations,  non-governmental  organizations,  and  private  voluntary 
organizations  when  possible.  Participation  by  the  joint  force  in  operations  supporting 
civil  authorities  will  also  likely  increase  in  importance  due  to  emerging  threats  to  the 
US  homeland  such  as  terrorism  and  weapons  of  mass  destruction. 

People. 

Our  vision  of  full  spectrum  dominance  and  the  transformation  of  operational  capabilities 
has  significant  implications  for  the  training  and  education  of  our  people.  The  tactics  of 
information  operations,  the  coordination  of  interagency  and  multinational  operations,  as 
well  as  the  complexity  of  the  modem  tools  of  war  all  require  people  who  are  both 
talented  and  trained  to  exacting  standards. 

Interoperability. 

Interoperability  is  the  foundation  of  effective  joint,  multinational,  and  interagency 
operations.  The  joint  force  has  made  significant  progress  toward  achieving  an  optimum 

level  of  interoperability . Exercises,  personnel  exchanges,  agreement  on  standardized 

operating  procedures,  individual  training  and  education,  and  planning  will  further 
enhance  and  institutionalize  these  capabilities.  Interoperability  is  a  mandate  for  the  joint 
force  of  2020  .... 


Multinational  Operations. 

Since  our  potential  multinational  partners  will  have  varying  levels  of  technology,  a 
tailored  approach  to  interoperability  that  accommodates  a  wide  range  of  needs  and 
capabilities  is  necessary.  Our  more  technically  advanced  allies  will  have  systems  and 
equipment  that  are  essentially  compatible,  enabling  them  to  interface  and  share 
information  in  order  to  operate  effectively  with  US  forces  at  all  levels.  However,  we  must 
also  be  capable  of  operating  with  allies  and  coalition  partners  who  may  be  technological 
incompatible-especiallv  at  the  tactical  level. 

In  all  cases,  effective  command  and  control  is  the  primary  means  of  successfully 
extending  the  joint  vision  to  multinational  operations. 
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Interagency  Operations. 

The  primary  challenge  of  interagency  operations  is  to  achieve  unity  of  effort  despite  the 
diverse  cultures,  competing  interests,  and  differing  priorities  ....  The  joint  force  must  be 
proactive  in  improving  communications,  planning,  interoperability,  and  liaison  with 
potential  interagency  participants  .... 

Operational  Concepts. 

Dominant  Maneuver.  The  ability  of  joint  forces  to  gain  positional  advantage  with 
decisive  speed  and  overwhelming  operational  tempo  in  the  achievement  of  assigned 
military  tasks.  Widely  dispersed  joint  air,  land,  sea,  amphibious,  special  operations  and 
space  forces,  capable  of  scaling  and  massing  force  or  forces  and  the  effects  of  fires  as 
required  for  either  combat  or  noncombat  operations,  will  secure  advantage  across  the 
range  of  military  operations  through  the  application  of  information,  deception- 
engagement.  mobility  and  counter-mobility  capabilities. 

Information  superiority  will  support  the  conduct  of  dominant  maneuver  by  enabling 
adaptive  and  concurrent  planning:  coordination  of  widely  dispersed  units;  gathering 
timely  fee  back  on  the  status,  location,  and  activities  of  subordinate  units:  and 
anticipation  of  the  course  of  events  leading  to  mission  accomplishment.  The  joint  force 
will  also  be  capable  of  planning  and  conducting  dominant  maneuver  in  cooperation  with 
interagency  and  multinational  partners  with  varying  levels  of  commitment  and  capability. 
Precision  Engagement.  The  ability  of  joint  forces  to  locate,  surveil,  discern,  and 
track  objectives  or  targets;  select,  organize,  and  use  the  correct  systems;  generate 
desired  effects;  assess  results;  and  reengage  with  decisive  speed  and  overwhelming 
operational  tempo  as  required,  throughout  the  full  spectrum  of  military  operations. 

The  pivotal  characteristic  of  precision  engagement  is  the  linking  of  sensors,  delivery 
systems,  and  effects.  In  the  joint  force  this  linkage  will  take  place  across  Services  and 
will  incorporate  the  applicable  capabilities  of  multinational  and  interagency  partners 
when  appropriate. 

The  concept  of  precision  engagement  extends  beyond  precisely  striking  a  target  with 
explosive  ordnance.  Information  superiority  will  enhance  the  capability  of  the  joint  force 
commander  to  understand  the  situation,  determine  the  effects  desired,  select  a  course  of 
action  and  the  forces  to  execute  it,  accurately  assess  the  effects  of  that  action,  and 
reengage  as  necessary  while  minimizing  collateral  damage. 

In  noncombat  situations,  precision  engagement  activities  will,  naturally,  focus  on 
nonlethal  actions. 


Focused  Logistics. 

Focused  logistics  will  provide  military  capability  by  ensuring  delivery  of  the  right 
equipment,  supplies,  and  personnel  in  the  right  quantities,  to  the  right  place,  at  the  right 
time  .... 

Full  Dimensional  Protection.  The  ability  of  the  joint  force  to  protect  its  personnel 
and  other  assets  required  to  decisively  execute  assigned  tasks. 

The  capability  for  full  dimensional  protection  incorporates  a  complete  array  of  both 
combat  and  noncombat  actions  in  offensive  and  defensive  operations,  enabled  by 
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information  superiority.  It  will  be  based  upon  active  and  passive  defensive  measures, 
including  theater  missile  defenses  and  possible  limited  missile  defense  of  the  United 
States;  offensive  countermeasures:  security  procedures:  antiterrorism  measures:  enhanced 
intelligence  collection  and  assessments:  emergency  preparedness:  heightened  security 
awareness:  and  proactive  engagement  strategies. 

Information  Operations. 

Information  operations  are  essential  to  achieving  full  spectrum  dominance.  The  joint 
force  must  be  capable  of  conducting  information  operations,  the  purpose  of  which  is  to 
facilitate  and  protect  US  decision-making  processes,  and  in  a  conflict,  degrade  those  of 
an  adversary. 

Joint  Command  and  Control. 

Command  and  control  is  most  effective  when  decision  superiority  exists.  Decision 
superiority  results  from  superior  information  filtered  through  the  commander’s 
experience,  knowledge,  training,  and  judgment;  the  expertise  of  supporting  staffs  and 
other  organizations:  and  the  efficiency  of  associate  processes. 

In  the  joint  force  of  the  future,  command  and  control  will  remain  the  primary  integrating 
and  coordinating  function  for  operational  capabilities  and  Service  components. 

Leaders  of  the  joint  force  must  analyze  and  understand  the  meaning  of  unit  cohesion  in 
the  context  of  the  small,  widely  dispersed  units  that  are  now  envisioned.  Second,  decision 
makers  at  all  levels  must  understand  the  implications  of  new  technologies  that  operate 
continuously  in  all  conditions  when  human  beings  are  incapable  of  the  same  endurance. 
Third,  as  new  information  technologies,  systems,  and  procedures  make  the  same  detailed 
information  available  at  all  levels  of  the  chain  of  command,  leaders  must  understand  the 
implications  for  decision  making  .  the  training  of  decision  makers  at  all  levels,  and 
organizational  patterns  and  procedures. 

5.  Implementation. 

Joint  Vision  2010  has  had  a  profound  impact  on  the  development  of  US  military 
capabilities.  By  describing  those  capabilities  necessary  to  achieve  success  in  2010  we 
set  motion  three  important  efforts.  First,  JV  2010  established  a  common  framework 
and  language  for  the  Services  to  develop  and  explain  in  their  unique  contributions  to 
the  joint  force.  Second,  we  created  a  process  for  the  conduct  of  joint  experimentation 
and  training  to  test  ideas  against  practice.  Finally,  we  began  a  process  to  manage  the 
transformation  of  doctrine,  organization,  training,  materiel,  leadership  and  education, 
personnel,  and  facilities  necessary  to  make  the  vision  a  reality.  JV  2020  builds  on  this 
foundation  of  success  and  will  sustain  the  momentum  of  these  processes. 

Our  objective  in  implementing  the  joi8nt  vision  is  the  optimal  integration  of  all  joint 
forces  and  effects. 

...  the  SecDef  designated  the  CinC,  JFC  as  the  Executive  Agent  for  experimentation 
design,  preparation,  execution,  and  assessment. 

The  linchpin  of  progress  from  vision  to  experimentation  to  reality  is  joint  training  and 
education. 

5.  Conclusion. 
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This  vision  is  firmly  grounded  in  the  view  that  the  US  military  must  be  a  joint  force 
capable  of  full  spectrum  dominance.  Its  basis  is  four-fold: 

■  The  global  interests  of  the  United  States  and  the  continuing  existence  of  a 
wide  range  of  potential  threats  to  those  interests 

■  The  centrality  of  information  technology  to  the  evolution  of  not  only  our 
own  military,  but  also  the  capabilities  of  other  actors  around  the  globe 

■  The  premium  a  continuing  broad  range  of  military  operations  will  place  on 
the  successful  integration  of  multinational  and  interagency  partners  and 
the  interoperability  of  processes,  organizations,  and  systems 

■  Our  reliance  on  the  joint  force  as  the  foundation  of  future  US  military 
operations 
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Excerpts  from  A  National  Security  Strategy  for  a  New  Century 


1.  Introduction 

Our  national  security  strategy  is  designed  to  meet  the  fundamental  purposes  set  out  in  the 
preamble  to  the  Constitution: 

...provide  for  the  common  defense ,  promote  the  general  Welfare ,  and  secure  the  Blessings 
of  Liberty  to  ourselves  and  our  Posterity,... 

Opportunities  and  Challenges 

Many  former  adversaries  now  work  with  us  for  common  goals.  The  dynamism  of  the 
global  economy  is  transforming  commerce,  culture,  communications  and  global  relations, 
creating  new  jobs  and  opportunities  for  Americans. 

Globalization,  however,  also  brings  risks.  Outlaw  states  and  ethnic  conflicts  threaten 
regional  stability  and  progress  in  many  important  areas  of  the  world. 

Increasingly  important  implications  for  American  security  include: 

■  Weapons  of  mass  destruction  (WMD), 

■  terrorism, 

■  drug  trafficking  and  other  international  crime  are  global  concerns  that  transcend 
national  borders. 

Other  problems  originating  overseas  which  have  security  implications  are: 

■  resource  depletion, 

■  rapid  population  growth, 

■  environmental  damage, 

■  new  infectious  diseases, 

■  pervasive  corruption, 

■  uncontrolled  refugee  migration 


National  Interests 

vital  interests — those  of  broad,  overriding  importance  to  the  survival,  safety  and  vitality 
of  our  nation.  Among  these  are  the  physical  security  of  our  territory  and  that  of  our  allies, 
the  safety  of  our  citizens,  the  economic  well-being  of  our  society,  and  the  protection  of 
our  critical  infrastructures  -  including  energy,  banking  and  finance,  telecommunications, 
transportation,  water  systems  and  emergency  services  -  from  paralyzing  attack. 

The  second  category  is  important  national  interests.  These  interests  do  not  affect  our 
national  survival,  but  they  do  affect  our  national  well-being  and  the  character  of  the 
world  in  which  we  live.  Important  national  interests  include,  for  example,  regions  in 
which  we  have  a  sizable  economic  stake  or  commitments  to  allies,  protecting  the  global 
environment  from  severe  harm,  and  crises  with  a  potential  to  generate  substantial  and 
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highly  destabilizing  refugee  flows.  Our  efforts  to  halt  the  flow  of  refugees  from  Haiti  and 
restore  democracy  in  that  country,  our  participation  in  NATO  operations  to  end  the  brutal 
conflicts  and  restore  peace  in  Bosnia  and  Kosovo,  and  our  assistance  to  Asian  allies  and 
friends  supporting  the  transition  in  East  Timor  are  examples. 

The  third  category  is  humanitarian  and  other  interests.  Examples  include  responding  to 
natural  and  manmade  disasters;  promoting  human  rights  and  seeking  to  halt  gross 
violations  of  those  rights;  supporting  democratization,  adherence  to  the  rule  of  law  and 
civilian  control  of  the  military;  assisting  humanitarian  demining;  and  promoting 
sustainable  development  and  environmental  protection.  The  spread  of  democracy  and 
respect  for  the  rule  of  law  helps  to  create  a  world  community  that  is  more  hospitable  to 
U.S.  values  and  interests. 

Regional  or  State-Centered  Threats: 

A  number  of  states  have  the  capabilities  and  the  desire  to  threaten  our  national  interests 
through  coercion  or  aggression.  They  continue  to  threaten  the  sovereignty  of  their 
neighbors,  economic  stability,  and  international  access  to  resources.  In  many  cases,  these 
states  are  also  actively  improving  their  offensive  capabilities,  including  efforts  to  obtain 
or  retain  nuclear,  biological  or  chemical  weapons  and  the  capabilities  to  deliver  these 
weapons  over  long  distances. 

Transnational  threats:  These  are  threats  that  do  not  respect  national  borders  and  which 
often  arise  from  non-state  actors,  such  as  terrorists  and  criminal  organizations. 

Spread  of  dangerous  technologies:  Weapons  of 

mass  destruction  pose  the  greatest  potential  threat  to  global  stability  and  security. 
Proliferation  of  advanced  weapons  and  technologies  threatens  to  provide  rogue  states, 
terrorists  and  international  crime  organizations  with  the  means  to  inflict  terrible  damage 
on  the  United  States,  our  allies  and  U.S.  citizens  and  troops  abroad.Foreign  intelligence 
collection:  The  threat  fromforeign  intelligence  services  is  more  diverse,  complex  and 
difficult  to  counter  than  ever  before. 

Environmental  and  health  threats:  Environmental  and  health  problems  can  undermine 
the  welfare  of  U.S.  citizens,  and  compromise  our  national  security,  economic  and 
humanitarian  interests  abroad  for  generations.  These  threats  respect  no  national  boundary. 


A  Strategy  of  Engagement 

Our  strategy  is  founded  on  continued  U.S.  engagement  and  leadership  abroad,  costs  of 
defending  U.S.  interests  -  in  dollars,  effort  and,  when  necessary,  with  military  force. 

Implementing  the  Strategy 

International  cooperation  will  be  vital  for  building  security  in  the  next  century  because 
many  of  the  challenges  we  face  cannot  be  addressed  by  a  single  nation.  Many  of  our 
security  objectives  are  best  achieved  -  or  can  only  be  achieved  -  by  leveraging  our 


2 


influence  and  capabilities  through  international  organizations,  our  alliances,  or  as  a  leader 
of  an  ad  hoc  coalition  formed  around  a  specific  objective. 


II.  Advancing  U.S.  National  Interests 

In  our  vision  of  the  world,  the  United  States  has  close  cooperative  relations  with  the 
world’s  most  influential  countries,  and  has  the  ability  to  shape  the  policies  and  actions  of 
those  who  can  affect  our  national  well-being. 

Enhancing  Security  at  Home  and  Abroad 

Our  strategy  for  enhancing  U.S.  security  has  three  components: 

1 .  shaping  the  international  security  environment, 

2.  responding  to  threats  and  crises, 

3 .  and  preparing  for  an  uncertain  future. 

Shaping  the  International  Environment 

The  United  States  seeks  to  shape  the  international  environment  through  a  variety  of 
means,  including  diplomacy,  economic  cooperation,  international  assistance,  arms  control 
and  nonproliferation,  and  health  initiatives. 

Diplomacy 

Diplomacy  is  a  vital  tool  for  countering  threats  to  our  national  security.  The  daily 
business  of  diplomacy  conducted  through  our  missions  and  representatives  around  the 
world  is  an  irreplaceable  shaping  activity. 

Public  Diplomacy 
International  Assistance 

From  the  U.S.-led  mobilization  to  rebuild  post-war  Europe  to  more  recent  economic 
success  stories  across  Asia,  Latin  America  and  Africa,  U.S.  foreign  assistance  has  helped 
emerging  democracies,  promoted  respect  for  human  rights  and  the  rule  of  law,  expanded 
free  markets,  slowed  the  growth  of  international  crime,  contained  major  health  threats, 
improved  protection  of  the  environment  and  natural  resources,  slowed  population  growth, 
and  defused  humanitarian  crises. 

Arms  Control  and  Nonproliferation 

Arms  control  and  nonproliferation  initiatives  are  an  essential  element  of  our  initiatives 
are  an  essential  element  of  our  national  security  strategy  and  a  critical  complement  to  our 
efforts  to  defend  our  nation  through  our  own  military  strength. 
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Military  Activities 

Our  nuclear  posture  is  one  example  of  how  U.S.  military  capabilities  are  used  effectively 
to  deter  aggression  and  coercion  against  U.S.  interests. 

Through  overseas  presence  and  peacetime  engagement  activities  such  as  defense 
cooperation,  security  assistance,  and  training  and  exercises  with  allies  and  friends,  our 
Armed  Forces  help  to  deter  aggression  and  coercion,  build  coalitions,  promote  regional 
stability  and  serve  as  role  models  for  militaries  in  emerging  democracies. 

Strategic  mobility  is  a  key  element  of  our  strategy.  We  are  committed  to  maintaining 
leadership  in  space.  We  are  also  committed  to  maintaining  information  superiority. 
Quality  people  are  our  most  important  asset. 

! 

Responding  to  Threats  and  Crises 

Because  our  shaping  efforts  alone  cannot  guarantee  the  international  security 
environment  we  seek,  the  US  must  be  able  to  respond  at  home  and  abroad  to  the  full 
spectrum  of  threats  and  crises  that  may  arise. 

Transnational  Threats 

Transnational  threats  include  terrorism,  drug  trafficking  and  other  international  crime, 
and  illegal  trade  in  fissile  materials  and  other  dangerous  substances 

Terrorism 

To  respond  to  terrorism  incidents  overseas,  the  State  Department  leads  an  interagency 
team,  the  Foreign  Emergency  Support  Team  (FEST),  which  is  prepared  to  deploy  on 
short  notice  to  the  scene  of  an  incident.  Whenever  possible,  we  use  law  enforcement  and 
diplomatic  tools  to  wage  the  fight  against  terrorism.  But  there  have  been,  and  will  be, 
times  when  those  tools  are  not  enough. 

Drug  Trafficking  and  other  International  Crime 

The  aim  of  our  drug  control  strategy  is  to  cut  illegal  drug  use  and  availability  in  the  US 
by  50  percent  by  2007  -  and  reduce  the  health  and  social  consequences  of  drug  use  and 
trafficking  by  25  percent  over  the  same  period,  through  expanded  prevention  efforts, 
improved  treatment  programs,  strengthened  law  enforcement  and  tougher  interdiction. 
Our  strategy  recognizes  that,  at  home  and  abroad,  prevention,  treatment  and  economic 
alternatives,  must  be  integrated  with  intelligence  collection,  law  enforcement  and 
interdiction  efforts. 

Other  International  Crime 

Money  laundering,  corruption,  extortion  undermine  legitimate  governments  and  imperil 
fragile  democracies.  The  US  is  negotiating  and  implementing  new  and  updated 
extradition  and  mutual  legal  assistance  treaties,  and  increasing  our  enforcement  options 
through  agreements  on  asset  seizure,  forfeiture,  and  money  laundering  to  fight  these 
problems. 


4 


Because  of  the  global  nature  of  information  networks,  no  area  of  criminal  activity  has 
greater  international  implications  than  high  technology  crime. 

Defending  the  Homeland 

Our  potential  enemies,  whether  nations  or  terrorists,  may  be  more  likely  in  the  future  to 
resort  to  attacks  against  vulnerable  civilian  targets  in  the  United  States.  At  the  same  time, 
easier  access  to  sophisticated  technology  means  that  the  destructive  power  available  to 
rogue  nations  and  terrorists  is  greater  than  ever.  Adversaries  may  be  tempted  to  use  long- 
range  ballistic  missiles  or  unconventional  tools,  such  as  WMD,  financial  destabilization, 
or  information  attacks,  to  threaten  our  citizens  and  critical  national  infrastructures  at 
home. 

National  Missile  Defense 

We  are  committed  to  meeting  the  growing  danger 
posed  by  nations  developing  and  deploying  long-range 
missiles  that  could  deliver  weapons  of  mass 
destruction  against  the  United  States 

Countering  Foreign  Intelligence  Collection 

The  United  States  is  a  primary  target  of  foreign  intelligence  services  due  to  our  military, 
scientific,  technological  and  economic  preeminence.  Although  difficult  to  quantify, 
economic  and  industrial  espionage  result  in  the  loss  of  millions  of  dollars  and  thousands 
of  jobs  annually.  To  protect  sensitive  national  security  information,  we  must  be  able  to 
effectively  counter  the  collection  efforts  of  foreign  intelligence  services  through  vigorous 
counterintelligence  efforts  and  security  programs.  Over  the  last  five  years,  we  have 
created  new  counterintelligence  mechanisms  to  address  economic  and  industrial 
espionage  and  implemented  procedures  to  improve  coordination  among  intelligence, 
counterintelligence  and  law  enforcement  agencies.  These  measures  have  considerably 
strengthened  our  ability  to  counter  the  foreign  intelligence  collection  threat.  We  will 
continue  to  refine  and  enhance  our  counterintelligence  capabilities  as  we  enter  the 
twenty-first  century. 

Domestic  Preparedness  Against 

Weapons  of  Mass  Destruction 

The  Federal  Government  will  respond  rapidly  and  decisively  to  any  terrorist  incident  in 
the  United  States  involving  WMD,  working  with  state  and  local  governments  to  restore 
order  and  deliver  emergency  assistance.  The  Domestic  Terrorism  Program  is  integrating 
the  capabilities  and  assets  of  a  number  of  Federal  agencies  to  support  the  FBI,  FEMA,  the 
Department  of  Health  and  Human  Services,  and  state  and  local  governments  in  crisis 
response  and  managing  the  consequences  of  a  WMD  incident. 
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Critical  Infrastructure  Protection 

Our  national  security  and  our  economic  prosperity  rest  on  a  foundation  of  critical 
infrastructures,  including  telecommunications,  energy,  banking  and  finance, 
transportation,  water  systems  and  emergency  services. 

The  President  has  directed  that  a  plan  for  defending  our  critical  infrastructures  be  in 
effect  by  May  2001,  and  fully  operational  by  December  2003.  Through  this  plan  we  will 
achieve  and  maintain  the  ability  to  protect  our  critical  infrastructures  from  intentional  acts 
that  would  significantly  diminish  the  ability  of  the  Federal  Government  to  perform 
essential  national  security  missions. 

National  Security  Emergency  Preparedness 

We  will  do  all  we  can  to  deter  and  prevent  destructive  and  threatening  forces  such  as 
terrorism,  WMD  use,  disruption  of  our  critical  infrastructures,  and  regional  or  state- 
centered  threats  from  endangering  our  citizens.  But  if  an  emergency  occurs,  we  must  be 
prepared  to  respond  effectively  at  home  and  abroad  to  protect  lives  and  property, 
mobilize  the  personnel,  resources  and  capabilities  necessary  to  effectively  handle  the 
emergency,  and  ensure  the  survival  of  our  institutions  and  infrastructures.  To  this  end,  we 
will  sustain  our  efforts  to  maintain  comprehensive,  all-hazard  emergency  planning  by 
federal  departments,  agencies  and  the  military,  as  well  as  a  strong  and  responsive 
industrial  and  technology  base,  as  crucial  national  security  emergency  preparedness 
requirements. 

Smaller-Scale  Contingencies 

In  addition  to  defending  the  U.S.  homeland,  the  United  States  must  be  prepared  to 
respond  to  the  full  range  of  threats  to  our  interests  abroad.  Smaller-scale  contingency 
operations  encompass  the  full  range  of  military  operations  short  of  major  theater  warfare, 
including  humanitarian  assistance,  peace  operations,  enforcing  embargoes  and  no-fly 
zones,  evacuating  U.S.  citizens,  and  reinforcing  key  allies.  These  operations  will  also  put 
a  premium  on  the  ability  of  the  U.S.  military  to  work  closely  and  effectively  with  other 
U.S.  Government  agencies,  non-governmental  organizations,  regional  and  international 
security  organizations  and  coalition  partners. 

Accordingly,  appropriate  U.S.  forces  will  be  kept  at  a  high  level  of  readiness  and  will  be 
trained,  equipped  and  organized  to  be  capable  of  performing  multiple  missions  at  one 
time. 


Major  Theater  Warfare 

Fighting  and  winning  major  theater  wars  is  the  ultimate  test  of  our  Armed  Forces  -  a  test 
at  which  they  must  always  succeed.  For  the  foreseeable  future,  the  United  States, 
preferably  in  concert  with  allies,  must  have  the  capability  to  deter  and,  if  deterrence  fails, 
defeat  large-scale,  cross-border  aggression  in  two  distant  theaters  in  overlapping  time 
frames.  Fighting  and  winning  major  theater  wars  entails  three  challenging  requirements. 
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First,  we  must  maintain  the  ability  to  rapidly  defeat  initial  enemy  advances  short  of  the 
enemy’s  objectives  in  two  theaters,  in  close  succession. 

Second,  the  United  States  must  be  prepared  to  fight  and  win  under  conditions  where  an 
adversary  may  use  asymmetric  means  against  us  -  unconventional  approaches  that  avoid 
or  undermine  our  strengths  while  exploiting  our  vulnerabilities. 

Third,  our  military  must  also  be  able  to  transition  to  fighting  major  theater  wars  from  a 
posture  of  global  engagement  -  from  substantial  levels  of  peacetime  engagement 
overseas  as  well  as  multiple  concurrent  smaller-scale  contingency  operations,  reduce  the 
greater  risk  incurred  if  we  failed  to  respond  adequately  to  major  theater  wars. 

The  Decision  to  Employ  Military  Forces 

In  those  specific  areas  where  our  vital  interests  are  at  stake,  our  use  of  force  will  be 
decisive  and,  if  necessary,  unilateral.  In  situations  posing  a  threat  to  important  national 
interests,  military  forces  should  only  be  used  if  they  advance  U.S.  interests,  they  are 
likely  to  accomplish  their  objectives,  the  costs  and  risks  of  their  employment  are 
commensurate  with  the  interests  at  stake,  and  other  non-military  means  are  incapable  of 
achieving  our  objectives.  The  decision  to  employ  military  forces  to  support  our  humanitarian  and 
other  interests  focuses  on  the  unique  capabilities  and  resources  the  military  can 
bring  to  bear,  rather  than  on  its  combat  power. 

Preparing  for  an  Uncertain  Future 

We  must  prepare  for  an  uncertain  future  even  as  we  address  today’s  security  problems. 
We  must  transform  our  capabilities  and  organizations  -  diplomatic,  defense,  intelligence, 
law  enforcement,  and  economic  -  to  act  swiftly  and  to  anticipate  new  opportunities  and 
threats  in  today’s  continually  evolving,  highly  complex  international  security 
environment.  Preparing  for  an  uncertain  future  also  means  that  we  must  have  a  strong, 
competitive,  technologically  superior,  innovative  and  responsive  industrial  and  research 
and  development  base.  Within  the  military,  transformation  requires  that  we  strike  a 
balance  among  funding  three  critical  priorities: 

1 .  maintaining  the  ability  of  our  forces  to  shape  and  respond  today, 

2.  modernizing  to  protect  the  long-term  readiness  of  the  force,  and 

3 .  transforming  our  unparalleled  capabilities  to  ensure  we  can  effectively  shape  and 
respond  in  the  future. 

We  also  must  work  with  Allies  and  coalition  partners  to  help  improve  their  defense 
capabilities  and  interoperability  with  our  forces,  in  order  to  bolster  the  effectiveness  of 
multinational  operations  across  the  full  spectrum  of  potential  military  missions. 

we  seek  to  leverage  technological,  doctrinal,  operational  and  organizational  innovations 
to  give  U.S.  forces  greater  capabilities  and  flexibility.  Joint  Forces  Command  and  the 
Armed  Services  are  pursuing  an  aggressive,  wide-ranging  innovation  and 
experimentation  program  to  achieve  that  transformation. 
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Promoting  Prosperity 

The  second  core  objective  of  our  national  security  strategy  is  to  promote  America's 
prosperity  through  efforts  at  home  and  abroad.  Our  economic  and  security  interests  are 
inextricably  linked. 

Strengthening  Financial  Coordination 

As  national  economies  become  more  integrated  internationally,  U.S.  prosperity  depends 
more  than  ever  on  economic  developments  abroad.  Cooperation  with  other  states  and 
international  organizations  is  vital  to  protecting  the  health  of  the  global  economic  system 
and  responding  to  financial  crises. 
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Master  of  Ceremonies:  MG  William  C.  Moore,  U.S.  Army  (Ret), 

Chairman,  SO/LIC  Division,  NDIA 

Address:  GEN  Henry  H.  Shelton,  U.S.  Army,  Chairman 
of  the  Joint  Chiefs  of  Staff 
“Appreciation  of  the  SO/LIC  Warrior” 
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City  of  New  York  Fire  Department 

Mr.  John  Kim  ball,  U.S.  Fire  Administration 
Federal  Emergency  Management  Agency 
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" Deployed  Environmental  Surveillance  System  (DESS)"  and  "Chemical  and 
Biological  Aerosol  Warning  System  (CBAWS)" 

Lt  Col  James  A.  Swaby,  Deputy  Director,  U.S.  Air  Force,  Force  Protection  Battle 
Lab,  San  Antonio,  TX 
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“The  Korean  Model". 

COL  Glen  M.  Harned,  U.S.  Army  (Ret) 
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MCCDC  -  Quantico 

Maj.  J.  R.  Brown  III,  USMC,  MAGTF- Special  Operations , 
Operations  Division ,  Headquarters  Marine  Corps 


Dr.  Delores  M.  Etter 

Deputy  Under  Secretary  of  Defense  (Science  &  Technology) 
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Basic  Research:  Micro  Robotics 


Basic  Research:  Micro  Air  Vehicles 
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Basic  Research:  Micro  Satellites 


Microsatellites 

20-200  Pounds 


Basic  Research:  Smart  Materials 

&  Structures 
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Basic  Research:  Nanotechnology 


Multidisciplinary  University 
Research  Initiative  (MURI) 
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Control  for  Adaptive  and  Cooperative  Systems- 

(adaptive  command  and  control  of  swarms  of  micro 
air  vehicles,  robots,  or  satellite  clusters) 


Collective  Behavior  of  Smaller, 
_ Smarter  Systems 
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Swarm  Movement  Model 


Simple  Tasks 
with  Collective  Behavior 
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Robocup  Tournament 


Basic  UXO  Gathering  System  (Bugs) 
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Basic  UXO  Gathering  System  (Bugs) 


BUGS  In  Action 


The  Future  of  Satellites 


Nanosatellites 


Collaborating  Microsatellite 
Clusters  TechSat  21 


Goal:  Affordable,  Real-Time,  On-Demand  Global  Awareness 


Technology  Transition  Requires 
Strong  Partnerships 


Coalition  Capability  Innovation,  Transition 


The  National  Drug  Control  Strategy 
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•  Drug  abuse  kills  52,000  Americans  annually 

♦  Emergency  Room  Visits  -  Nearly  300,000  annually 


National  Drug  Control  Strategy 

Five  Goals 
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Break  foreign  and  domestic  drug  sources  of  supply. 


International  Drug  Control  Priorities 
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Focus  efforts  on  source  countries 
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Support  democracy  and  safeguard  human  rights 


Mexico:  Opium  poppy  at  record  low 


Source  Zone  Strategy  is  Work 
in  Bolivia  and  Peru 


In  Bolivia  production  is  down 
82  percent  since  1995 


Common  Elements  of  CD  successes  in 

Peru  and  Bolivia 


ONDCP  June  26,  2000 


Colombia’s  Interlocking  Problems 
Resulting  in  Dramatic  Drug  Increase 
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Integrated  Regional  Solution  Required 


Colombia/Andean  Region  Initiative 
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Impact  of  Initiative  on  US  Interests 
-  The  National  Security/Drug  Nexus- 
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Regional  Initiatives  •Expand  regional  CD  cooperation 

r  -Avoid  displacement  of  drug  industry 
to  other  countries  in  the  region 


Successful  Supply  Reduction  effort  in 
Source  zone  requires  a  balanced  strategy 
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and  private  efforts 


Successful  Supply  Reduction  effort  in 
Source  zone  requires  a  balanced  strategy 


ONDCP  June  26,  2000 


Role  of  U.S.  Military  in  Source  Zone 


Role  of  U.S.  Military  in  Transit  Zone 


ONDCP  June  26,  2000 
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National  CD  Policy 
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oal  5:  Break  foreign  and  domestic  drug  sources  of  supply 

•  D&M  (ROTHR,  GMR,  Trackers,  AWACs,  FOLs) 

•  SOF  Training  Support 


ow  does  DEP&S  accomplish  this  mission 
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•  Reviewing,  assessing,  and  reporting  on  the  impact  and  effectiveness  of  all  DoD 
counterdrug  activities  both  for  internal  Department  use  and  for  input  into  the  National 
assessment. 


Requirements  and  Prohibitions 
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Section  1003  Authority  (National  Defense  Authorization  of  1998) 

-  Non-lethal  equipment  (e.g.  boots,  uniforms,  radios,  night  vision  goggles,  navigational  aides) 

-  Colombia  and  Peru;  working  to  extend  to  Ecuador 

-  Air/Ground/Riverine  &  Support 


Y93-01  DoD  Counterdrug  Funding  ($M) 


CTA  ■  OPTEMPO 


Balancing  Competing  Factors 


Copyright  and  all  rights  reserved  by  C.  Kenneth  Allard 


Major  Point 
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Facing  Up  to  The  Problem 
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Facing  Up  To  Failure. . 


Copyright  and  all  rights  reserved  by  C.  Kenneth  Allard 


Some  Organizational  Considerations... 
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Some  Strategic  Considerations 


Copyright  and  all  rights  reserved  by  C.  Kenneth  Allard 
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The  difference  between  genius  and 


Copyright  and  all  rights  reserved  by  C.  Kenneth  Allard 
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National  Guard 
Counterdrug  Programs 


The  National  Guard 
"Special  Ops"  Approach 


Colonel 

JOHN  C.  MOSBEY 
Chief  of  Counterdrug 


Overview 


Contact  Information 


Voice  (703)  607-5665  DSN  Voice  327-5665 
FAX  (703)  601-2734  DSN  FAX  329-2734 


National  Guard 
Counterdrug  Programs 


Domestic  Operations 


Special  Forces  Skills 

•  Special 
Reconnaissance 

•  Foreign  Internal 
Defense 

•  Communications 
(18E) 

•  Medical  (18D) 

•  Operations  / 
Intelligence  (18F) 

•  SCUBA  Teams  - 

•  Language  Identifier  - 


NG-CD  Missions 

•  Surface 
Reconnaissance  / 
Cannabis  Eradication 

•  Training 

•  Communications 

•  Logistics 

•  Investigative  Case 
and  Analyst  Support 

•  Diver 

•  Linguist 


OCONUS  Operations 
Special  Forces  ARNG 


SOUTHCOM 

-  FID--road  blocks,  vehicle  s 
tactics,  range  firing,  MDMP 

-  JPATs 

PACOM 


Contact  Information 

Voice  (703)  607-5665  DSN  Voice  327-5665 
FAX  (703)  601-2734  DSN  FAX  329-2734 


a.  t* 
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National  Guard 
Counterdrug  Programs 


Contact  Information 


Voice  (703)  607-5665 
FAX  (703)  601-2734 


DSN  Voice  327-5665 
DSN  FAX  329-2734 


National  Guard 
Counterdrug  Programs 

CD  RAID 

(Continued) 


•  Established  in  1991 

•  The  CD  RAID  aircraft  is  an  OH-58A+ 
helicopter 

•  There  are  detachments  in  32  states 
containing  a  total  of  116  aircraft 


CD  RAID 

(Continued) 


•  Aerial  Surveillance-Day  and  Night 

•  Forward  Looking  Infra-Red  (FLIR) 

-  Identifies  key  signatures  of  structures  for  indoor 
growth  of  cannabis 

-  Vehicle/vessel  surveillance 

•  Video  capabilities  for  evidence 

•  Global  Positioning  System  Navigational 
Equipment 

—  Identify  marijuana  locations  for  ground  recovery 


Contact  Information 

Voice  (703)  607-5665  DSN  Voice  327-5665 
FAX  (703)  601-2734  DSN  FAX  329-2734 


National  Guard 
Counterdrug  Programs 


CD  RAID 

(Continued) 


•  NITE-SUN  Search  Lights 

-  Illuminates  target;  assists  in  ground  search 

•  Communications  (Wulfsburg  Multiband 
Radios) 

-  Inter-communications  with  Law  Enforcement 

-  Air-to-ground  communications/relay  capabilities 

-  Command  and  Control 


Reconnaissance  and  Interdiction 
Detachment  Current  Distribution 


Reconnaissance  and  Interdiction  Detachment  Distribution 


* 


3  HI 


Western  Army  Aviation  Training 
Site:  4  Training  Aircraft 


Redistribution  currently  underway 


Total  Detachments:  32 
(116  Aircraft) 


Contact  Information 

Voice  (703)  607-5665  DSN  Voice  327-5665 
FAX  (703)  601-2734  DSN  FAX  329-2734 


National  Guard 
Counterdrug  Programs 


Counterdrug  Modified  C-26 


CD  C-26  Capabilities 


•  Aerial  Surveillance  -  Day  and  Night 

-  Locate  illegal  drug  activities 

*  Thermal  image  comparisons  to  locate  indoor  Marijuana 
grows,  outdoor  infrastructure 

-  Monitor  activity  at  known  sites 

*  Meth  labs,  stash  houses,  marijuana  grows 

-  Real  time  surveillance  during  raid 

*  Command  &  control,  officer  safety 

-  Operating  altitudes  determined  by  mission  & 
terrain 

*  Normally  2500’  - 10000  Above  Ground  Level 


Contact  Information 


Voice  (703)  607-5665  DSN  Voice  327-5665 
FAX  (703)  601-2734  DSN  FAX  329-2734 


National  Guard 
Counterdrug  Programs 

CD  C-26  Capabilities 

(Continued) 


•  Communications 

-  Wide  Range  of  communications  capability  29  to  960MHz 

-  LEA  position  has  complete  access  to  mission 
communications 

•  Situational  Awareness  Display  (SAD) 

-  Displays  sensor  information  on  moving  map  display 

•  Photo  footprints 

•  Thermal  Imaging  System  (TIS)/TV  field  of  view 

•  Accurate  position  information  relative  to  ground  teams 

•  2  Video  Recorders 

-  Records  SAD  and  TIS 

•  2  KS-87  Aerial  Photographic  Camera  w/Oblique  and 
Overhead  capability 


Darkened  States  Contain  a  CD  Modified  C-26 

West  Virginia  CD  Modified  C-26  deployment  is  projected  for  FY02 


Contact  Information 

Voice  (703)  607-5665  DSN  Voice  327-5665 
FAX  (703)  601-2734  DSN  FAX  329-2734 


National  Guard 
Counterdrug  Programs 


National  Guard 
Counterdrug  Programs 


Capabilities 


National  Guard  Counterdrug  SO/LIC 
capabilities  using  Special  Forces,  RAID  and 
C-26  assets,  combined  with  future 
technologies,  intensifies  law  enforcement 
capabilities  to  stop  drug  trafficking 
operations  the  United  States. 

...  National  Guard  Counterdrug 
SO/LIC  capabilities  have  the 
potential  to  be  expanded  beyond 
counterdrug. 


Contact  Information 


Voice  (703)  607-5665  DSN  Voice  327-5665 
FAX  (703)  601-2734  DSN  FAX  329-2734 
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National  Guard 
Counterdrug  Programs 


A  direct  [catastrophic]  attack  against 
American  citizens  on  American  soil  is  likely 
over  the  next  quarter  century. 

In  the  face  of  this  threat,  our  nation  has  no 
coherent  or  integrated  governmental 
structures. 

U.S.  Commission  on  National 
Security  in  the  21st  Century 


Terrorism 

(Continued) 


•  Narco-traffickers  and  terrorist/criminal 
organizations  work  closely: 

-  Russians  Organized  Crime 

-  Colombian  Insurgents  and  DTOs 

-  Mexicans  DTOs 

-  Chinese  Triads 


Contact  Information 

Voice  (703)  607-5665  DSN  Voice  327-5665 
FAX  (703)  601-2734  DSN  FAX  329-2734 


National  Guard 
Counterdrug  Programs 

Terrorism 

(Continued) 


•  Illegal  Drug  Trafficking  Finances 
Terrorism/Insurgencies/International  Crime 

•  Close  inter-working  relationship  of 
“underworld”  makes  smuggling  WMD  onto 
US  soil  easy. 


Summary 


•  NG  CD  assets  have  multiple  capabilities  with 
SO/LIC  characteristics 

•  NG  CD  assets  are  capable  of  assisting  in  the 
fight  against  smuggling  of  WMD  materials 

•  National  Guard  Counterdrug  SO/LIC 
capabilities  have  the  potential  to  be 
expanded  beyond  counterdrug 


Contact  Information 

Voice  (703)  607-5665  DSN  Voice  327-5665 
FAX  (703)  601-2734  DSN  FAX  329-2734 


National  Guard 
Counterdrug  Programs 


QUESTIONS 


Contact  Information 


Voice  (703)  607-5665  DSN  Voice  327-5665 
FAX  (703)  601-2734  DSN  FAX  329-2734 


Combating  Terrorism 
Technology  Support  Office 


Special  Operations  and  Low  Intensity  Conflict  Conference 

February  12-14, 2001 
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Availability:  February  2001 


Explosives  Detection  and 

Defeat 


Infrastructure  Protection 


Investigative  Support  and 
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-  Lightest  Level  IIIA  armor 
currently  available 


Physical  Security 


Surveillance,  Collection, 
and  Operations  Support 
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Tactical  Operations 
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Effectively  Support  Transition  to 
Acquisition  and  Commercial 
Production 


Virginia  Department  of  Emergency 


Director,  Technological  Hazards  Division 
Virginia  Department  of  Emergency  Management 


VDEM  is  Virginia’s 
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■  VDEM  coordination  role 

■  Too  many  command  cent 
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■  Lessons  from  Oklahoma  City 
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♦  Find  appropriate  level  of  linkage 
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♦  implement  immediately 

♦  Can’t  get  too  much  or  too  good! 
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♦  Legal  authority 

♦  Training,  Planning,  Exercising 


State  Assets  (cont’d) 


♦  Rapport  with  local  law  enforcement 


State  Assets  (cont’d) 
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-  Facilitate  phased  employment  of  personal  protection  equipment 

-  Reduce  time  to  decision  to  remove  personal  protection  equipment 
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-  Simple  -  3  hr  training,  1  Hr  setup 

-  Supports  digital  rehearsals 
Limitations:  Requires  AC  power 
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ACTIVE  TEMPLATES  TECHNOLOGY 


DIGITAL  C2  ASSESSMENT  EVENTS 


TBD  Initial  Brigade  Combat  Team  JRTC 


Communications  and  Information 

Directorate 
February  2001 


Purpose: 

The  Communications  and  Information  (C&l)  Campaign  Plan  is  the  overarching 
mission,  vision,  and  practical  plan  of  action  for  the  HQ  AFSOC/SC  staff.  It 
encompasses  key  AFSOC  policies  and  processes  as  well  as  DoD,  USAF,  and 
USSOCOM  guidance  for  C&l  support.  It  sets  the  overall  Information  Technology 
(IT)  roadmap  and  priorities  for  all  AFSOC  C&l  professionals.  This  plan  replaces 
the  HQ  AFSOC/SC  500-day  plan,  but  incorporates  many  of  the  issues  and  facets 
found  in  the  500-day  plan. 

AF  IT  Summit: 

The  Air  Force  senior  leadership  held  an  off-site  in  July  2000  to  review  and 
assess  the  management  of  IT.  This  “IT  Summit”  has  led  to  significant  changes  in 
direction  for  AF  IT  managers.  Most  notably,  the  move  toward  a  web-based  portal 
for  all  AF  IT  services  has  accelerated.  Also,  there  is  a  great  emphasis  on 
centralizing  and  optimizing  IT  systems,  leading  to  the  motto,  “One  Air  Force,  One 
Network.”  The  essence  of  these  initiatives  is  outlined  in  the  ConOps  for  the  Air 
Force  Information  Enterprise1  (see  references  below). 

Staff  Priorities: 

Perhaps  the  most  common  question  on  the  staff  involves  priorities.  Based  on 
current  command  emphasis,  here  are  the  staff  priorities: 

-  Current  Operations.  Combat  unit  readiness,  equipment  enhancements, 
UTC  refinement,  and  integration  of  reserve  component  units,  training, 
and  situational  awareness. 

-  Robust  Infrastructure.  Enhancements  to  SIPRNET  and  SCAMPI 
connectivity  for  garrison  and  deployed  SOF  personnel.  Improved 
performance  monitoring,  increased  throughput,  and  updated  servers, 
workstations,  and  information  transfer  nodes. 

-  Improved  Business  Practices.  Rapid  migration  to  web-enabled 
applications;  ease  of  use;  customer  advocacy.  Refine  the  SC 
organization  to  accommodate  these  changes  where  necessary; 
emphasize  electronic-business  practices  and  achieve  full  compliance 
with  SIE/CIO  management  directives. 

Policies  and  Guidance: 

This  document  is  focused  on  HQ  AFSOC,  but  the  guidance  herein  is  useful  to  all 
AFSOC  communications  and  information  professionals.  In  addition,  the  vision 
and  guidance  contained  in  the  following  documents  were  instrumental  in 
developing  the  plan: 


-  ConOps  for  Air  Force  Information  Enterprise  (draft) 

-  Air  Force  IT  Master  Plan 

-  USSOCOM  SIE  Master  Plan 

-  Joint  Vision  2020 

-  AFSOC  CIO  Charter 

-  USSOCOM  DIRECTIVE  25-1,  as  of  26  Oct  00,  Information  Technology 
Management  for  the  Special  Operations  Forces  Information  Enterprise. 

-  SOF  Information  Enterprise  (SIE)  Capstone  Requirements  Document 
(CRD)  Version  2.1 ,  Dated  14  Sep  00 

Air  Force  Information  Enterprise  Definition:  From  the  CONOPS  for  the  Air 
Force  Information  Enterprise: 

-  The  aggregate  of  people,  systems,  resources,  and  processes  that 
provide  the  information  availability  and  assurance  to  enable  Air 
Force  core  missions.  It  is  not  constrained  by  time  or  operating 
location,  but  assures  access  to  the  information  required  for 
decision-making  and  mission  accomplishment.2 


SOF  Information  Enterprise  (SIE)  Definition: 

-  SIE  is  defined  as:  "The  information  technology  infrastructure, 
applications,  policies,  processes,  people,  and  knowledge  that  is 
required  to  prepare  for  and  conduct  special  operations  across  the 
spectrum  of  military  operations  from  daily  staff  functions  to  war. 

(SIE  TF)3 

With  this  background,  HQ  AFSOC/SC  defines  its  mission  and  vision  below: 

Mission 

Provide  combat  ready  C&l  warriors  and  a  C&l  infrastructure  to  execute  SOF  war 
planning,  command  and  control,  and  combat  operations  worldwide. 


Vision 


Assure  information  dominance  for  America’s  specialized  airpower  by  providing 
the  most  capable  and  rapidly  deployable  SOF  Information  Enterprise-across  the 
conflict  spectrum,  anywhere,  anytime. 

Challenges 

We’ve  found  that  there  are  several  trends  or  challenges  that  define  the  operating 
environment  for  AFSOC.  They  shape  our  IT  support  and  therefore  are  defined 
here: 

Rapid  Technological  Change: 

Phenomenal  advances  in  emerging  information  systems  technology  add 
enormously  to  the  complexities  of  C&l  system  management.  AFSOC’s 
Communications  and  Information  acquisitions  are  often  driven  by  near-term 
demands  for  new  technologies  and  AF  or  USSOCOM-sponsored  programs 
rather  than  the  needs  of  the  customers  it  serves.  Additionally,  customers  are 
more  educated  and  better  equipped  to  find  their  own  IT  solutions.  This  leaves  IT 
professionals  with  the  added  task  of  “getting  inside  the  IT  decision  loops”  of  our 
customers. 

Emerging  and  Changing  Requirements: 

Customer  IT  needs  can  change  before  systems  are  fielded  to  satisfy  the  initial 
requirement.  Additionally,  particularly  demanding  customers  can  “rapid  fire” 
requirements  to  the  communications  and  information  staff,  making  prioritization 
difficult.  In  the  SOF  environment,  this  change  is  characteristic  of  the  innovative 
and  “out  of  the  box”  thinking  of  SOF  warriors.  IT  professionals  must  therefore 
understand  the  environment  and  the  changing  nature  of  SOF  IT  requirements. 

Joint  and  Service-specific  Systems  Fielding: 

AFSOC  is  postured  as  a  bridge  between  USSOCOM  (and  its  sister  components) 
and  USAF  and  its  related  field  activities.  There  are  often  conflicting  policies  and 
priorities  with  a  resulting  confusion  in  guidance  for  the  staff  and  its  customers.  In 
this  sense,  AFSOC  must  run  interference  between  the  two  organizations, 
providing  systems  integration,  funding  strategies,  and  policy  deconfliction. 

Limited  Staff  Resources: 

The  HQ  AFSOC/SC  staff  is  small,  totaling  only  42  government  personnel  and  12 
contractor  personnel.  Handling  the  myriad  challenges,  taskings  and  needs  can 
be  a  difficult  task.  This  calls  for  innovative  thinking,  leveraging  other 
organizations  and  their  capabilities,  and  a  highly  cooperative  work  effort. 


Global  Mission: 


AFSOC  supports  missions  across  the  entire  spectrum  of  conflict  in  all  parts  of  the 
globe.  This  presents  unique  challenges,  especially  for  rapid  deployment  with 
limited  airlift  capacity,  yet  demanding  robust  C&l  connectivity  and  capability. 


Seamless  C&l  Infrastructure: 

AFSOC-fixed  and  deployed  units  must  have  access  to  the  full  range  of  DoD  and 
SOF-specific  C&l  capabilities.  This  access  should  be  seamless,  free  of  special 
interfaces,  translations,  or  other  encumbrances  to  interoperability.  Our  seamless 
infrastructure  must  encompass  fixed  ground-based,  airborne,  and  deployed  IT 
systems. 

The  C&l  Environment  can  therefore  be  depicted  as  an  “iceberg,”  containing  both 
the  visible  systems  and  services  we  provide,  but  considering  the  challenges 
above  and  the  “hidden”  infrastructure  which  underpins  these  services  and 
systems: 


The  C&I  Iceberg 


Core  Capabilities 


In  consideration  of  the  above  challenges,  we  must  achieve  the  following  core 
capabilities.  Each  capability  also  drives  objectives  and  eventually  tasks  to  reach 
an  action  plan — our  action  road  map  for  the  coming  months  and  years.  These 
capabilities  are: 

Robust  Infrastructure:  Responsive  C4  infrastructure  must  transport,  manage, 
and  ensure  information  flow  between  garrison  installations,  metropolitan  areas, 
and  forward-deployed  units.  This  agile  employment  strategy  employs  state-of- 
the-art  information  assurance  capabilities  with  the  latest,  most  modern 
technology,  to  yield  extremely  high  readiness  C4  systems. 

Objective  1 :  Modernize  Infrastructure. 

Modernize  the  ground,  airborne,  and  space  information  transport  infrastructure  to 
meet  warfighter  requirements. 


Objective  2:  Retire  Legacy  IT  Systems. 

Retire  or  replace  nonstandard,  noninteroperable,  and  obsolete  legacy  systems 
which  do  not  enhance  SOF  warfighting  capabilities. 

Objective  3:  Move  and  Process  Information. 

Providing  the  right  information  at  the  right  time,  to  the  right  place,  and  in  a  form 
that  is  useful  to  the  user.  This  includes  moving  information  regardless  of 
transport  medium,  environment,  or  information  type;  and  processing  information 
from  diverse  information  sources  and  databases,  to  include  delivery,  distribution, 
and  format  presentation. 

Objective  4:  Operate  and  Maintain  Communications  and  Information 
Systems. 

Operate  and  maintain  communications  and  information  systems  efficiently, 
effectively,  and  securely. 

Objective  5:  Provide  Information  Assurance. 

Provide  Information  Assurance  (IA)  to  ensure  information  is  protected  and 
networks  are  available,  operationally  ready,  and  defended  in-depth. 

Common  Grid:  Our  warfighters  must  have  the  same  level  and  ease  of  service 
whether  in  garrison,  airborne,  or  deployed  to  forward  locations.  Therefore,  the 
AFSOC  global  grid  must  provide  a  seamless,  network  centric  presence  of  the 


larger  DoD  global  information  grid  (GIG),  but  tailored  to  SOF  missions  and 
needs.  This  AFSOC  global  grid  must  be  three  dimensional,  including  surface, 
air,  and  space  systems  while  using  common  interfaces  to  ensure  ease  of  use 
and  interoperability  regardless  of  location. 

Objective  6:  Implement  Global  Information  Grid  (GIG). 

Achieve  seamless  information  sharing  through  implementation  of  the  GIG 
architecture. 

Objective  7:  Seamless  Information  Access. 

Achieve  seamless  access  to  all  information/data  so  all  information  appears  local 
to  the  user.  Empower  customers  to  access  and  manage  their  data  through  the 
latest  smart  web  applications  and  access  to  SIPRNET  resources. 

Objective  8:  Joint  and  Coalition  Interoperability. 

Provide  IT  capabilities  that  meet  joint/coalition  mission  needs.  Provide 
information  technology  solutions  that  enable  AFSOC  to  operate  better  and  cost 
less,  through  innovation,  process  reengineering,  and  modernization  of  systems. 
Participation  in  the  SIE  Enterprise  Review  Board  (ERB)  is  an  essential  way  to 
leverage  and  ensure  joint  IT  solutions  for  SOF  forces. 

Objective  9:  Optimize  Frequency  Spectrum  Capability. 

Ensure  AFSOC  forces  have  adequate  access  to  necessary  spectrum,  while 
ensuring  systems  are  designed  and  fielded  with  constrained  spectrum  in  mind. 

Responsive:  Gone  are  the  days  when  warfighters  must  attend  specialized 
courses  or  learn  complicated  C4  interfaces  to  effectively  complete  their  missions. 
Today’s  C4  systems  must  be  developed  and  designed  with  customer  buy-in  and 
a  full  understanding  of  their  warfighting  usefulness.  Procurement  methods 
should  be  easy  to  understand  and  adaptable  to  the  unique  SOF  environment. 
Finally,  a  clear  roadmap  should  be  available  to  show  the  way  to  future 
capabilities. 

Objective  10:  C&l  Situational  Awareness. 

Provide  commanders  viable  and  useful  status  of  their  IT  systems  and  personnel 
so  they  can  make  better  decisions.  Utilize  common  tools  and  procedures  to 
achieve  this  objective,  in  concert  with  component  and  joint  partners. 

Objective  11:  Apply  evolutionary  acquisition  principles. 


Clear  up  the  tangle  of  requirements  processing  and  streamline  the  customer’s 
ability  to  rapidly  acquire  the  IT  they  need.  Provide  a  web-based,  streamlined  C4 
requirements  process  designed  to  remove  the  “red  tape”  currently  associated 
with  C4  systems  procurement  or  capability  development.  The  SIE  approved 
products  list  (APL)  should  be  the  lead  technical  reference  and  means  to 
streamline  the  acquisition  process. 

Objective  12:  Implement  Enterprise  Information  Management  (EIM). 

Don’t  burden  customers  with  unnecessary  advisories  or  notices,  but  provide  only 
necessary  information  to  effectively  manage  their  warfighting  systems.  Ensure 
needed  information  is  at  the  warfighters  fingertips — whenever  or  wherever  the 
mission  occurs. 

Objective  13:  Customer  Advocates. 

Establish  “customer  advocates”  throughout  the  functional  communities  to  assist 
and  enhance  the  infusion  of  smart  information  technology  to  streamlined 
business  practices.  Capture  IT  requirements  embedded  in  “non-IT"  programs 
early  in  the  development  cycle. 

Solid  Business  Practices:  IT  professionals  owe  the  taxpayer  the  assurances 
that  sound  business  analysis  and  practices  drive  investments.  The  USSOCOM 
SOF  Information  Enterprise  (SIE)  and  AF  IT  Summit  provide  ample  guidance  to 
achieve  these  goals.  Further,  through  a  full  understanding  of  AFSOC’s  mission 
area  needs  and  joint  mission  analysis,  a  clear  operational  architecture  and 
roadmap  can  be  derived. 

Objective  14:  Solid  Architectural  Baseline. 

Use  operational  architectures  as  a  decision  tool  to  evaluate  process 
reengineering  and  material  solutions  for  required  capabilities.  Use  the  AFSOC 
C2  Roadmap  as  the  primary  tool  to  achieve  this  objective. 

Objective  15:  IT  Investment  Strategy. 

Manage  AFSOC  Information  Technology  Funding  and  Investment  Strategy. 
Manage  AFSOC  IT  funding  to  ensure  we  provide  adequate  information  services 
to  special  operators,  while  optimizing  scarce  IT  resources.  Comply  with  DoD  and 
Congressionally  mandated  direction  in  all  AFSOC  IT  business  practices.  Use  the 
AFSOC  CIO  council  as  the  primary  tool  to  achieve  these  goals. 

Objective  16:  Proactive  Information  Management. 

Manage  Information  as  a  Critical  Mission  and  Business  Resource.  Treat 
information  as  a  strategic  resource  throughout  its  life  cycle  (from  acquisition  or 


creation  through  disposition,  including  storage,  retrieval,  use,  and  distribution)  to 
include  information  management  policy,  data  standards  and  management,  and 
information  requirements  that  are  based  on  reengineered  Air  Force  and  AFSOC 
core  business  processes. 

21st  Century  Leadership:  Leading  and  managing  in  this  dynamic  environment 
requires  the  development  and  grooming  of  SOF  IT  professionals.  Twenty-first 
Century  IT  leaders  must  by  highly  competent  in  technical  areas  yet  able  to 
comprehend  and  apply  technology  to  support  warfighter  needs.  The  ongoing 
nurture  of  a  corps  of  IT  leaders  should  take  a  high  priority  in  all  our  endeavors. 

Objective  17:  Develop  Communications  and  Information  Professionals. 

Manage  AFSOC’s  Total  Force  to  maintain  the  right  force  mix  among  military 
(active  duty,  Air  National  Guard,  Reserve),  and  Department  of  Defense  (DoD) 
civilian  personnel. 

Objective  18:  Professional  Forums. 

Provide  forums  for  information  exchange  amongst  IT  professionals  in  the  local 
community  and  across  the  DoD. 

Objective  19:  Essential  Education  and  Training. 

Ensure  adequate  education  and  training  opportunities  are  available  to  IT  leaders 
as  part  of  their  ongoing  professional  development. 


1  CONOPS  for  the  Air  Force  Information  Enterprise,  HQ  USAF/SCM,  Draft  Version  14,  3  Jan  2001. 

2  Ibid,  p5. 

3  SOF  Information  Enterprise  (SIE)  Capstone  Requirements  Document  (CRD)  Version  2.1,  dated 
14  Sep  00,  page  2 
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C&l  Campaign  Plan 


•  C&l  Mission  and  Vision 

•  Roadmap  and  priorities 

•  Challenges 

•  Core  capabilities 

•  Objectives 
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C&l  Mission 


Provide  combat  ready... 

C4I  warriors  and  C4I  infrastructure... 

...to  execute 

SOF  war  planning, 

command  and  control,  and 

combat  operations  worldwide. 


Warfighting  Enterprise 


Network  Centric  Warfare 


'NX' 


>f/r 


<'tiVv  Warfighiing  Enterprise 


“The  effective  linking  or  networking 
of  the 

warfighting  enterprise.” 


Built  around  the  concept  of  sharing  information 
and  assets  with  forces  that  are... 


...  Geographically  dispersed 
...  Knowledgeable 
...  Linked 


•  “Info” structure  is  the  enabler  -  must  be... 

...  Robust,  high-performance 

...  Dynamic,  self-healing  “organism” 


Deployed  AFSOC  C2 


Fixed 

Info-structure 


•  The  last  400’  on  Hurlburt 

•  38  buildings  wired  for  SIPRNET 

•  28  buildings  remaining 

•  950  PC’s  bought  for  SIPRNET  (575  at  Hurlburt) 

•  Thin  Client  proof-of-concept 

•  SCAMPI  Right-sizing 

•  Legacy  system 

•  SOCOM  ready  to  migrate  to  DISN 

•  Mildenhall 
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Fixed 

Info-structure 


IT  Summit 


•  AF  Portal 

•  100+  AFSOC  users  now  registered  (700  soon) 

•  E-mail  Server  consolidation 

•  Reduce  from  7  to  2  server  farms 


J 


Baseline 

Goal 

Servers  to 

Eliminate 

E-mail 

Servers 

13  (1  Jun  00) 

10  (1  Apr  01) 

3  (1  Apr  01) 

Core 

Services 

65  (1  Jun  00) 

33  (Sep  02) 

32  (Sep  02) 

Functional 

Apps 

50+  (1  Jun  00) 

TBD 

TBD 

•  Secure  Terminal  Equipment  (STE) 

•  Next  generation  secure  phone 

•  Desk-top  and  tactical  versions 

•  -1,100  required 

•  Telephone  switch  upgrades  (unfunded) 

•  96%  full  (west)  and  70%  full  (east) 

•  ISDN  capability  required 


AUTOMATION 
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352SOG 
Mozambique 

•  First  time  in  history  that  352nd  SOCF 
— provided  complete-(1 00%)  comm  to — 

JSOTF  staff 

•  First  test  of  SOCEUR  joint  comm  ops 

•  98.5%  up-time  rate 

•  Initial  set-up;  10  personnel  in  10  hours 

•  1  Officer,  4  Radio  Ops,  4  TDC,  &  1 
Power  Pro 


•  Only  complete  tactical  comm  site  for 
entire  ops 

•  Outstanding  support  to  216  missions, 
604  sorties,  and  856  flying  hours 


Deployed 

Info-structure 


•  TDC  -  “a  success  story” 

— •  280  CCS  will  receive-hub-versien - 

•  LMST  antenna  replaced  by  GMT  in  (05 


•  SMART-T*  terminals  fielded  in  ’01 


•  16  SOW-2 

•  352  SOG  -  1 

•  353  SOG  - 1 

•  280  CCS  - 1 


•  GBS  -  Global  Broadcast  Service  in  ‘04 

*  SMART-T  Secure  Mobile  Anti-jam  Reliable  Tactical  Terminal 


MBITR 

(1,087) 


MBMMR 

(654) 


INMARSAT 

(62) 


SMRS 

(267) 


SCAMP 

(56) 
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Deployed 

Info-structure 


-•—Airborne  comms-are-basically  unchangod  after  20  years 

•  Infrastructure  is  narrow-band,  push-to-talk,  TADIL 


•  Growing  need  for  more  bandwidth,  C2,  &  sit  awareness 


•  The  future  is  network-centric  -  NIPR/SIPRnet,  COP,  web 

•  Commercial  airline  IT  services  expanding 

•  CINCCENTs  C-40  —  2002 

•  GBS  airborne  terminal  -  FY08 

•  CV-22  wideband  comm  -  6Mb  prototype  is  here  today 

•  TACAMO  E-6  -  WB  receive,  NB  transmit 

•  Must  posture  to  partner  with  the  airborne  community 

•  We’re  networking  experts;  we  need  airborne  expertise 

•  Must  avoid  stovepiping  &  growth  of  a  separate  IT  domain 


*  BRITE  (Broadcast  Request  Imagery  Technology  Experiment) 


*  “One  AF,  One  Network”  includes  the  airborne  domain  !!!  [ 
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IT  Business 
Processes 


•  1996:  Clinger-Cohen  Act 

•  Establishes  Chief  Information  Officer  (CIO)  Position 

•  Mandate  -  Spend  money  on  IT  to  improve  efficiency 
and  effectiveness  while  reducing  long  terms  costs 

•  1999:  AFSOC/CV  appoints  AFSOC/SC  as  CIO 

•  Oversee  SOCOM  SIE  and  AF  CIO  processes 

•  IT  Investment  Strategy 

•  Approved  Product  List 

•  Configuration  Mgt 

•  Info  Assurance 

•  Visibility  on  IT  expenditures 

•  Cross-Functional  Process,  not  just  SC 


IT  Business 
Processes 


SOCOM 
CIO 


AF 

CIO 


L  _  —  —  —  —  — - 

Enterprise 
Mgt  Policy 


/  c&i  \ 

J  Campaign  i 
V  Plan 


AFSOC 

Customers 

HQ,  Wings, 

\  Groups,  Tsnants 


CIO  Council 


(  bro) 


(  PEG 
(  RRB 


AFSOC 
Biz  Processes 


IT  Business 
Processes 


C&l  Education 


T 


•  USAFSOS~and  Joint  Special  Ops  University 

•  Why  not  a  course  for  SOF  communicators? 

•  C&l  capabilities  and  Concepts  of  Operations 

•  Joint 

•  Component 

•  Theater  SOCServices 

•  Programs  and  future  systems 
• SOCOM 

•  Services 


SUMMARY 


•  C&l  Campaign  Plan  is  a  “plan  of  action” 

•  Network  Centric  Goal 

•  Fixed  Info-structure 

•  Deployed  Info-structure 

•  IT  Business  Processes 
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Biography 


United  States  Special  Operations  Command 

Public  Affairs  Office  7701  Tampa  Point  Blvd  MAC  DILL  AFB,  FL  33621-5323 

(813)  828-4600  Fax:  (813)  828-4035 


JAMES  W.  CLUCK 


Mr.  James  W.  Cluck  is  the  Director  of  Management  within  the  Special  Operations  Acquisition 
and  Logistics  Center,  United  States  Special  Operations  Command.  His  current  charter  is  focused  on 
management  of  the  Acquisition  Policy,  Program  Integration,  Foreign  Comparative  Test,  Management 
Operations,  and  Technical  Industrial  Liaison  Offices.  He  also  represents  the  Acquisition  Executive  in 
various  acquisition  matters  within  Headquarters,  USSOCOM,  and  at  the  Department  of  Defense  level. 

Mr.  Cluck  has  over  28  years  combined  military'  and  Federal  service  including  over  seventeen 
years  experience  in  DoD  acquisition.  His  specific  acquisition  experience  includes  both  corporate  and 
Government  program  manager  assignments  for  intelligence  and  telecommunications  programs. 

After  enlisting  in  the  Marine  Corps  in  1968,  Mr.  Cluck  served  as  an  aviation  photographic- 
electronics  technician  with  the  1st  and  2nd  Marine  Aircraft  Wings  until  1974  when  he  entered  The 
Citadel  under  the  Marine  Enlisted  Commissioning  Education  Program.  Commissioned  as  an  Air  Defense 
Officer  in  1 976,  he  subsequently  held  various  Redeye,  Improved  HAWK  and  Marine  Air  Control  Group 
assignments.  From  1984  through  1988  Mr.  Cluck  served  as  the  Systems  Engineering  Officer  and  Project 
Manager  for  developing  Signals  Intelligence  Systems  while  assigned  to  Headquarters,  U.S.  Marine 
Corps,  Washington,  DC  and  the  Marine  Corps  Research,  Development  and  Acquisition  Center,  Quantico, 
VA. 


From  1989  through  1991,  Mr.  Cluck  was  employed  as  a  senior  program  manager  for  a 
telecommunications  firm  and  was  responsible  for  both  business  and  technical  management  aspects  for 
several  U.S.  Army  and  DoD  Agency  contracts  involving  intelligence  systems  development,  production 
and  fielding  support. 

Since  accepting  a  position  at  the  United  States  Special  Operations  Command  in  1992,  Mr.  Cluck 
has  served  as  the  Deputy  Program  Executive  Officer,  Intelligence  and  Information  Systems;  Program 
Manager,  Intelligence  Systems;  and  Program  Manager,  C4I  Automation  Systems.  Throughout  these 
assignments,  he  consolidated  diverse  intelligence,  command  and  control,  and  information  programs 
through  common  migration  and  technical  management  techniques  to  minimize  MFP-1 1  resourcing  and 
enhance  interoperability.  Mr.  Cluck  received  the  USCINCSOC  Quality  Award  in  1997  and  the  David 
Packard  Award  in  1996  for  acquisition  excellence. 

Mr.  Cluck  graduated  from  The  Citadel  in  1976.  He  also  earned  a  Master’s  Degree  in 
Telecommunications  Systems  Management  in  1984  from  the  Naval  Postgraduate  School,  Monterey, 
California.  Mr.  Cluck  completed  the  Defense  Systems  Management  College  -  Program  Management 
Course  in  1987  and  is  designated  as  a  Level  Ill-qualified  acquisition  professional  within  the  DoD 
Acquisition  Corps. 

Mr.  Cluck  is  married  to  the  former  Valerie  Wetherington  of  New  Bern,  North  Carolina.  They 
have  one  married  son,  Michael. 
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forces  will  assist  the  restructuring  plans  of 
the  ROK  and  US  NCMAs 
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Parallel  Staff  Structure 
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Combined  SOF  Key  Tasks 
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Key  US  SOF  Tasks 
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tV  JTMD:  Additional  434  Wartime  Requirements 
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Provide  liaison:  ROK  SF,  CJSOAC,  UNC/CFC 
Deconflict  special  operations 


Challenges 

of  a  failed  north  Korea  - 
ollapse  or  Post  Hostilities 
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Prepare  Now 

For  an  uncertain  future 
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This  is  a  niche  for  Combined  SOF  in  Korea 


Conclusion 
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DEPUTY  FOR  SPECIAL  OPERATIONS 
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Valiev  >Ui!tiesi\  the  Seths  aiv  ;uIopiiny  u  more  sophisticated 
approach  to  counterinsurgency. 
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THEN  AND  NOW 


Seminar  #6.  Marine  Expeditionary  Unit,  Special  Operations  Capable  MEU  (SOC) 
Organization,  Mission  and  Capabilities 

The  MEU  (SOC)  mission  is  to  provide  a  forward  deployed,  flexible,  sea  based,  Marine 
Air  Ground  Task  Force,  capable  of  rapidly  executing  Amphibious  Operations,  designated 
Maritime  Special  Operations,  Military  Operations  Other  Than  War,  and  Supporting 
Operations  to  include  enabling  the  introduction  of  follow-on-forces.  This  seminar  will 
address  the  primary  characteristics  as  well  as  the  core  competencies  of  the  MEU  (SOC)s 
ability  to  provide  the  regional  CINCs  with  a  certified,  versatile,  ready  force. 

Brigadier  General  Gordon  C.  Nash,  USMC 

Director,  Operations  Division,  Headquarters  Marine  Corps 

Brigadier  General  Richard  F.  Natonski,  USMC 

Director,  Strategy  &  Plans  Division,  Headquarters  Marine  Corps 

Brigadier  General  (S)  Walter  E.  Gaskin,  USMC 
Director,  Training  Command,  MCCDC-Quantico 

Colonel  Richard  T.  Tryon,  USMC 

Commanding  Officer  -  Marine  Barracks,  8th  &  I  -  Washington,  DC 

Lieutenant  Colonel  Drew  M.  Watson,  USMC 

Executive  Officer  -  Coalition  &  Special  Warfare,  MCCDC  -  Quantico 

Major  J.  R.  Brown  III,  USMC 

MAGTF  -  Special  Operations,  Operations  Division,  Headquarters  Marine  Corps 
Moderator:  Lieutenant  Colonel  Mike  Janay,  USMC  (Ret) 


The  MAGTF 


Marine  Air  Ground 
Task  Force 

BGen  NASH 


What  Is  A  MAGTF? 


“A  task  organization  of  Marine 
forces  under  a  single  command 
and  structured  to  accomplish  a 
specific  mission.” 

JP 1-02,  DOD  Dictionary 


MAGTF 

Organization 


Aviation 
Combat  Element 


Fixed  Wing 

-  Fighter/Attack 

-  Attack 

-  Electronic  Warfare 

-  Refueling/Transport 

Rotary  Wing 

-  Attack 

-  Transport 

-  Utility 
UAVs 


Aviation 
Combat  Element 


Combat  Service 
Support  Element 


•  Supply 

•  Maintenance 

•  Transportation 

•  Landing  Support 

•  General  Engineering 

•  Health  Services 

•  Services 


Bases  and  Stations 


MAGTF 

Characteristics 

•  Ready  to  Fight  and  Win 

•  Expeditionary  Culture 
■  Combined-Arms  Operations 

•  Task  Organized 

•  Reserve  Integration  Expertise 

•  Forcible  Entry  from  the  Sea 

•  Marines  are  Naval  in  Character 

•  Joint  Competency 


Marines  Are  Naval  In 
Character 


MEU  Locations 


Marine  Expeditionary 
_ Brigade _ 


•14,000-17,000  Personnel 

•Most  Flexible  Organization 

•Deploys  as  MPF  or  Amphibious  MAGTF 

•30  Days  Sustainability 

•Smallest  MAGTF  Capable  of  Forcible  Enti 


Marine 

Expeditionary  Force 


•  45,000-50,000  Personnel 
•Principle  Warfighting  Organization 
•60  Days  Sustainability 


Amphibious  MEB 


MPS  Locations 
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Mission 


“Provide  a  forward  deployed,  flexible,  sea  based, 
Marine  Air  Ground  Task  Force,  capable  of  rapidly 
executing  Amphibious  Operations,  designated 
Maritime  Special  Operations,  Military  Operations 
Other  Than  War,  and  Supporting  Operations  to 
include  enabling  the  introduction  of  follow-on-forces. 

MCO  3120.9 


Marine  Expeditionary  Unit 
(MEU) 

•  COLONEL 

•  2200  MARINES  /  SAILORS 

-  reinforced  infantry  battalion  (GCE) 

-  reinforced  helicopter  squadron  (ACE)  (on  call  KC- 
130  detachments) 

-  MEU  Service  Support  Group  (MSSG) 

•  15  days  sustainability 

•  Special  Operations  Capable  (SOC) 

•  Routinely  Deployed 


Current  MEU’s 


Camp  Pendleton  (PACOM/CENTCOM) 

•  1 1  th  MEU  Deploys  Mar  0 1 

•  1 3th  MEU  Deployed  Returns  Feb  0 1 

•  15th  MEU  Down  cycle 

Camp  Lejeune  (EUCOM) 

•  22dMEU  Deployed  Returns  May  01 

•  24th  MEU  Deploys  April  0 1 

•  26th  MEU  Down  cycle 

Okinawa  Japan  (PACOM) 

•  3 1  st  MEU  Forward  Based 


MEU(SOC)  Core  Capabilities 


Amphibious  Operations 
Maritime  Special  Operations 
Supporting  Operations 
Military  Operations  Other  Than  War 

Core  Capabilities  along  with  with  their  Mission  Essential  Task 
are  based  upon  an  expeditionary  and  amphibious  nature,  and 
are  primarily  an  enhancement  of  the  traditional  conventional 
capabilities  of  Marine  Forces  afloat 

MCO  3120.9 


Primary  Objective 


The  primary  objective  of  the  MEU(SOC)  program  is  to 
provide  the  National  Command  Authorities  and 
Geographic  Combatant  Commanders  a  certified,  versatile 
MAGTF  that  provides  a  sea-based,  forward  presence  with 
inherent  operations  flexibility  to  respond  rapidly  to  multiple 
missions. 


Rheostatic  Options  For  The 
NCA 
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Marine  Expeditionary  Unit 
(Special  Operations  Capable) 


MEU  (SOC) 
TRAINING  PROGRAM 


HISTORY 


•  SEC  DEF  DIRECTED  REVIEW  OF  SPECIAL 
OPERATIONS  CAPABILITIES  IN  LOW 
INTENSITY  CONFLICT 

•  HOLLOWAY  COMMISSION  REPORT 

•  JCS&USMC  URGENT  FURY  STUDIES 


MEU  (SOC)  PROGRAM 
INITIATED 


•  CMC  directed  a  study  in  1984  to  explore: 

»  “Special  Operations  in  a  maritime 
environment ” 

-  Based  upon  traditional  expeditionary  and  amphibious 
Marine  Corps  roles  and  functions 

•  Formally  instituted  MEU(SOC)  program  1985 

-  Requiring  realistic  and  rigorous  PreDeployment 
Training  Program  and  Special  Operations  Capable 
Exercise  (SOCEX) 
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PRE-DEPLOYMENT 
TRAINING  PROGRAM  (PTP) 


•  BUILD  UPON  &  ENHANCE  CONVENTIONAL 
EXPEDITIONARY  AND  MARITIME  CAPABLITIES 
INHERENT  IN  THE  MEU/ARG  TEAM 

•  SYSTEMATIC  APPROACH  TO  TRAINING 

•  CAP  ABILITIES -DRIVEN  &  STANDARDS-  BASED 
PROCESS 

•  SIX  MONTHS  IN  DURATION 

•  PLAYBOOKS  DESIGNED  TO  SUPPORT  MISSION 
PROFILES 


CORNERSTONES 


•  STABILIZATION 

-  PERSONNEL  &  EQUIPMENT 

•  STANDARDIZATION 

-  TRAINING,  EQUIPMENT.  PROCEDURES 

-  RAPID  RESPONSE  PLANNING  PROCESS  COMMENCE 
OPERATIONS  WITHIN  6  HOURS  OF  RECEIPT  OF 
WARNING/ALERT  ORDER 

-  STANDARD  OPERATION  PROCEDURES  PLAYBOOKS 
DESIGNED  TO  SUPPORT  MISSION  PROFILES 

•  INTEGRATION 

-  MEU,  PHIBRON,  CVBG 


NORMAL  CYCLE 
=  13  MONTHS 


•  6  Months  in  CONUS 

-  All  attached  units  and  personnel,  doing  MEU(SOC)  work-up 

-  Building  block  approach  (Three  Phases) 

•  6  Months  Deployed 

-  Forward  deployed ....  Crisis  Response 

•  1  Month  re-deployed  to  CONUS 

-  Stand  by  Amphibious  Force 

-  MEU  is  disbanded,  &  MSEs  return  to  parent  units 

-  CE  Prepare  to  begin  next  work-up 
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INITIAL  PHASE  (lOwks) 

“Individual  and  Small  Unit 

Focus ” 

•  ARG/MEU(SOC)  WORKSHOP 

•  URBAN  RECONNAISSANCE 

•  OPS/INTEL  SEMINAR 

•  SCOUT  SWIMMERS  COURSE 

•  AMPHIBIOUS  RAIDS  PKG 

•  LONG  RANGE  NAVIGATION 

•  CQB COURSE 

•  AMPHIBIOUS 

*  SECURITY/COVERING 

INDOCTRINATION 

FORCE  TRNG 

•  HELO  ROPE  SUSPENSION 

*  APPLIED  BREECHERS 

TRNG 

•  URBAN  SNIPER  COURSE 

•  FIRE  SUPPORT 

•  ASSAULT  CLIMBERS  CRS 

COORDINATION 

*  STX’S 

INTERMEDIATE  PHASE 
(8WKS) 


“ Collective  -  Integration  Focus ” 

•  Interoperability  Period 

-  MSPF,  SEALs 

•  MIO  &  GOPLAT  Training 

•  Training  in  an  Urban  Environment  (TRUE) 

-  LA,  Philadelphia,  New  Orleans,  Long  Beach,  Guam 

-  FBI  Support 

-  Exceptional  Helicopter,  R&S  Opportunity 

•  MEUEX 

-  Mission  Profile  Exercise 

-  CE,  GCE,  ACE,  CSSE  Interaction 

-  Prc  SOCEX  Evaluation 


FINAL  PHASE  (8WKS) 


“ Evaluation  Focus  ” 

•  SOCEX  (FORMAL  CERTIFICATION) 

-AMPHIBIOUS  RAID  (BOAT-HELO-MECH) 

-NEO  (SINGLE  &  MULTI-SITE) 

-SECURITY  OPS 
-DIRECT  ACTION 

-TRAP  -VBSS  -GOPLAT 

-HUMANITARIAN  /  CIVIC  ASSISTANCE 
-R2P2  (RAPID  RESPONSE  PLANNING  PROCESS) 
-CLANDESTINE  RECONNAISSANCE 
-LONG  RANGE  RAID  (W/  FARP  OPS) 

-MASS  CASUALTY  DRILL 
-AIRFIELD  SEIZURE 
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FINAL  PHASE  (8WKS) 


“ Embarkation  Focus  ” 

•  FLEET  EX,  SAC  EX 

•  PRE  EMBARKATION  ACTIVITIES 

-  MESSAGE  SENT  TO  CMC,  CINCs,  FLEET  COMMANDERS, 
ARG  COMMANDERS 

•  WASH,  D  C.  COMMANDERS  BRIEF 

•  UNDERWAY! 


Marine  Expeditionary  Unit 
(Special  Operations  Capable) 


OPERATIONAL 

EMPLOYMENT 


Operational  Employment 

•  PRAYING  MANTIS 

-  PERSIAN  GULF  (4-88) 

GOPLAT 

•  UN  TRADE  EMBARGO 

-PERSIAN  GULF  (10-90) 

MIO 

•  SHARP  EDGE 

-  LIBERIA  (5-90/1-91) 

NEO 

•  EASTERN  EXIT 

-  SOMALIA  (1-91) 

NEO-SECURITY 

14 


SOF  INTERFACE 


•  “The  MEU(SOC)  is  organized,  trained,  and 
equipped  in  a  manner  that  makes  it  capable  of 
performing  certain  SO  missions  when  it  is  the 
most  opportune  force  available.  MEU(SOC) 
capabilities  can  complement  the  DA  or  CT 
missions  of  SOF..  ” 

Joint  Pub  3-05.3 
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MEU  (SOC)  &  SOF 


•  SOF 

PERMANENT 

ORGANIZATION 

CONTINUOUS  CAPABILITY 

WIDE  SPECTRUM  /  FOCUS 


•  MEl)  ISOO 
TASK  ORGANIZATION 
FORWARD  DEPLOYED  CAPABILITY 
CONVENTIONAL  /  MARITIME  FOCUS 


NOT  IN  COMPETITION 
NOT  A  DUPLICATION 


COMPLIMENTARY 

CAPABILITIES 


•  Sea  based  Forward  Operating  Bases 

•  Logistics  Sustainment 

•  Security  Forces 

•  Reconnaissance  and  Surveillance 

•  Medical  Unit 

•  Allows  SOF  to  Enter  w/Smaller  Footprint 

•  Emergency  Assault  Capability 


KEY  POINTS 


•  MEU  (SOC)  =  MAGTF 

-  CE  -COMMAND  &  CONTROL 

-  GCE  -FLEXIBILITY,  FIREPOWER 

-  ACE  -MANEUVERABILITY,  FIREPOWER 

-  CSSE  -SUSTAINABILITY 

•  CAPABLE,  RELIABLE,  VERSATILE, 
FLEXIBLE,  SUSTAINABLE 

•  MEU  (SOP  PTP 

-  Stabilization-Standardization-Integration 

-  Enhances  Inherent  Amphibious/Expeditionary  Conventional 
Capabilities 

-  Select  Maritime  Special  Capabilities 
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OPERATIONS 


SFOR  Strategic  Resolve  (Med  Oct  97-Jan  98) 
Operation  Desert  Thunder  (Persian  Gulf  Feb-Mar  98) 
Phase  I  (Afloat) 

-  Security  Operations  (AMEMB)  IMP 

-  TRAP 


Phase  II  (Ashore)  on  order 

-  Defense  of  Kuwait  City 

-  MEU  (SOC)  Missions,  As  Directed 


QUESTIONS? 


¥ 

& 

22nd  MARINE 

EXPEDITIONARY 

UNIT 

JAN  -  JUL  96 

BATTALION 

LANDING  TEAM 

2/2 

COL  W.  E.  GASKIN 

Organization 


*  Rotated  Weekly 


Freetown,  Sierra  Leone 


Monrovia,  Liberia 


Yaounde,  Cameroon 


•Military  Unhappy 
with  government 
•Civil  unrest 
•Ambassador  requests 
Assistance 

•Large  French  military 
background 


Dakar,  Senegal 


Rota- Freetown 
Freetown- Yaounde 
Yaounde- Bangui 


Rota-Dakar 
Dakar- Freetown 
Freetown- Bangui 


IS  Hour* 
6.0  Houri 
LOHyur? 
15.5  Houn 


Freetown,  Sierra  Leone 


Yaounde,  Camaroon 


Personnel 

Evacuated 


r(fc 


2-Jji 


PLACE 

DATE 

AMCITS 

TCNs 

(COUNTRIES) 

TOTAL 

MONROVIA 

20  Apr-26  Jun 

49 

260  (32) 

309 

BANGUI 

21-26  May 

190 

258(21) 

448 

TOTAL 

239 

518 

757 

23 


USS  WHIDBEY  ISLAND 


•  DET,  BLT  3/6 

-  CO  K  (MECH) 

-  BTRYB,  1ST  BN,  10TH 
MAR 

-  AAV  PLT,  2D  AAV  BN 

-  TANK  PLT,  2D  TANK 
BN 


2  EMPTY  LCACS:  I  WITH  PTM 


EXERCISES  AND 
OPERATIONS 


25 


LF6F 1-9 

Review 


26 


Brigadier  General 
Gordon  C.  Nash 

Director,  Operations  Division 
Plans,  Policies,  and  Operations  HQMC 


Brigadier  General  Nash  was  born  August  9, 1947  in  Honolulu,  Hawaii.  He  graduated 
from  Hampden-Sydney  College  in  June  1971  with  a  Bachelor  of  Arts  Degree  in 
Political  Science.  He  received  his  commission  in  December  1971  upon  the 
completion  of  Officer  Candidate  School. 

After  graduating  from  the  Basic  School  in  July  1972,  he  reported  for  duty  with  the 
3rd  Marine  Division  and  served  as  a  Platoon  Commander  and  Company  Executive 
Officer  with  1st  Battalion,  4th  Marines. 

In  October  1973,  Brigadier  General  Nash  transferred  to  the  2nd  Marine  Division 
where  he  served  with  the  2nd  Reconnaissance  Battalion  as  a  Platoon  Commander, 
Company  Executive  Officer,  and  Battalion  S-4.  He  deployed  with  BLT  3/2  as  part  of 
the  Caribbean  Ready  Force.  Reassigned  within  the  Division  in  September  1975, 
Brigadier  General  Nash  served  as  the  Assistant  Operations  Officer  and  as  a  Rifle 
Company  Commander  with  2nd  Battalion,  2nd  Marines.  He  deployed  with  BLT  2/2  in 
support  of  LF6F  operations.  In  May  1977,  he  transferred  to  Quantico,  Va.,  where  he 
served  as  an  Officer  Candidate  School  Platoon  Commander  and  attended 
Amphibious  Warfare  School.  In  May  1978,  he  reported  for  duty  with  the  Officer 
Assignment  Branch,  Headquarters  Marine  Corps. 

Brigadier  General  Nash’s  next  assignment  was  with  the  United  Nations  Truce 
Supervision  Organization-Palestine,  where  he  served  as  an  observer  and  special 
negotiator  with  Observer  Group  Lebanon.  In  October  1982,  he  reported  to  the  U.S. 
Army  John  F.  Kennedy  Special  Warfare  Center  at  Fort  Bragg,  N.C.  After  graduating 
from  the  Special  Forces  Qualification  course  on  the  Commandant’s  List,  he  was 
ordered  to  be  the  Officer-in-Charge,  Special  Forces  Officer  Qualification  Course  and 
Marine  Corps  representative  to  the  U.S.  Army  Airborne  and  Special  Operations  Test 
Board.  In  August  1985,  Brigadier  General  Nash  returned  to  Quantico  to  attend  the 
Marine  Corps  Command  and  Staff  College  from  which  he  was  an  honor  graduate. 

His  next  assignment  was  with  the  1st  Marine  Division  where  he  served  as  the 
Operations  Officer,  7th  Marine  Regiment  until  August  1986,  when  he  was  directed  to 
reactivate  and  command  the  1st  Force  Reconnaissance  Company.  Upon 
relinquishing  command,  Brigadier  General  Nash  served  as  the  Executive  Officer,  1st 
Battalion,  7th  Marines. 

In  the  fall  of  1989,  Brigadier  General  Nash  reported  for  duty  at  Headquarters  Marine 
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Corps,  Plans,  Policies,  and  Operations  Division,  Western  Regional  Branch.  Brigadier 
General  Nash  attended  the  National  War  College  and  graduated  with  the  class  of 
1991.  His  next  assignment  was  with  the  Joint  Special  Operations  Command,  Fort 
Bragg,  N.C.,  where  he  performed  the  duties  of  Deputy  Director  for  Operations, 
Director  for  Operations,  and  Chief  of  Staff.  During  this  period,  he  also  served  as  the 
J-3  for  Task  Force  Ranger  during  combat  operations  in  Somalia.  In  June  1994,  he 
reported  for  duty  at  Camp  Lejeune  and  has  served  as  the  Assistant  Chief  of  Staff  for 
Operations  (G-3)  for  both  II  Marine  Expeditionary  Force  and  U.  S.  Marine  Corps 
Forces,  Atlantic.  In  July  1997,  Brigadier  General  Nash  assumed  command  of  the  2nd 
Marine  Regiment,  2nd  Marine  Division.  During  this  period,  he  also  served  as  the 
Operations  Officer  for  the  Downing  Task  Force  which  investigated  the  Khobar 
Towers  bombing  and  as  the  Commander  of  Joint  Task  Force  Auburn  Endeavor, 
which  supported  Department  of  Energy  operations  in  Tbilisi,  Ga.  In  July  1998,  he 
was  assigned  as  Commanding  General,  3d  Force  Service  Support  Group,  Okinawa, 
Japan. 

Brigadier  General  Nash’s  personal  awards  include  the  Defense  Superior  Service 
Medal,  the  Legion  of  Merit,  the  Defense  Meritorious  Medal  with  Oak  Leaf  Cluster,  the 
Meritorious  Service  Medal  with  Gold  Star,  the  Army  Achievement  Medal  with  Oak 
Leaf  Cluster,  the  Navy  and  Marine  Corps  Achievement  Medal,  the  Combat  Action 
Ribbon,  the  Army  Special  Forces  Tab,  the  Army  Master  Parachutist  Insignia,  and  the 
British  Army  Parachutist  Insignia. 

(Revised  Apr.  23, 1999  HQMC) 

By:  Headquarters  Marine  Corps,  Division  of  Public  Affairs,  Marine  Corps  News,  Washington,  D.C 
20380-1775,(703)614-7678/7679 
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Brigadier  General 
Richard  F.  Natonski 

Director,  Strategy  and  Plans  Divison, 
Plans,  Policies,  and  Operations, 

HQMC 


Brigadier  General  Natonski  is  currently  assigned  as  the  Director,  Strategy  and  Plans 
Division,  Headquarters,  U.S.  Marine  Corps. 

Brigadier  General  Natonski  grew  up  in  New  Canaan,  CT.  He  graduated  from  the  University 
of  Louisville  in  1973  with  a  B.A.  degree  in  History,  and  was  commissioned  a  second 
lieutenant  in  the  Marine  Corps. 

Upon  completion  of  The  Basic  School  in  1 974,  Lieutenant  Natonski  served  as  a  platoon 
commander  and  executive  officer  with  Hotel  Company,  2d  Battalion,  4th  Marines.  There  he 

•  participated  in  Operations  EAGLE  PULL  (Cambodia)  and  FREQUENT  WIND  (South 
Vietnam). 

Transferring  to  the  Marine  Corps  Recruit  Depot,  San  Diego  in  July  1975,  Lieutenant 
Natonski  was  assigned  as  a  series  commander  in  Company  A,  1st  Recruit  Training 
Battalion  and  subsequently  as  the  battalion  operations  officer.  In  April  1978,  Captain 
Natonski  was  transferred  to  Marine  Barracks,  8th  and  I,  where  he  served  as  executive  and 
commanding  officer  of  Company  B. 

Upon  completion  of  this  tour  in  Washington,  D.C.  in  1981 ,  he  spent  the  summer  as  a 
platoon  commander  at  Officer  Candidate’s  School  prior  to  attending  the  Amphibious 
Warfare  School  in  Quantico,  Va. 


In  July  1982,  he  was  assigned  as  the  operations  officer  for  1st  Battalion,  5th  Marines  at 
Camp  Pendleton,  Calif.  Subsequent  to  his  tour  in  1st  Marine  Division  Major  Natonski  was 
transferred  to  Headquarters  Marine  Corps  in  July  1984,  where  he  served  in  the  Ground 
Combat  Requirements  Branch  of  the  Plans,  Policy,  and  Operations  Department.  From  1987 
to  1988,  he  attended  the  Marine  Corps  Command  and  Staff  College. 


Following  his  instruction  at  Quantico,  he  was  assigned  as  an  Observer  to  the  United 
Nations  Truce  Supervision  Organization  in  Middle  East.  Upon  completion  of  this  tour  in 
June  1989,  he  was  transferred  to  the  2d  Marine  Aircraft  Wing  at  Cherry  Point,  N.C.,  where 
he  was  assigned  as  the  plans  officer. 

In  July  1991,  Lieutenant  Colonel  Natonski  was  transferred  to  2d  Marine  Division,  where  he 
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served  as  the  executive  officer  of  the  2d  Marine  Regiment  until  assuming  command  of  1st 
Battalion,  2d  Marines  in  May  1992.  As  commanding  officer,  he  participated  in  Operations 
GTMO,  a  humanitarian  relief  mission  for  Haitian  migrants  in  Cuba  and  Operation’s 
RESTORE  HOPE  and  CONTINUE  HOPE  in  Somalia.  He  completed  his  tour  in  the  Division 
as  the  deputy  G-3. 

From  1994  to  1995  he  attended  the  NATO  Defense  College  in  Rome,  Italy.  Colonel 
Natonski  served  in  the  II  MEF  Operations  Section  until  assuming  command  of  24th  Marine 
Expeditionary  Unit  (MEU)  in  October  1995.  Colonel  Natonski  made  two  deployments  as 
MEU  commander  supporting  operations  in  Bosnia  and  Kuwait.  In  May  1998  he  gave  up 
command  of  the  MEU  and  reported  to  the  Joint  Staff  in  the  Pentagon  where  he  was 
assigned  duties  as  the  chief  of  the  CENTCOM  Division,  Joint  Staff  (J-3)  Operations 
Directorate  and  subsequently  the  Deputy  Director  for  Operations  in  the  National  Military 
Command  Center. 

Brigadier  General  Natonski’s  decorations  include  the  Defense  Superior  Service  Medal, 
Legion  of  Merit,  Defense  Meritorious  Service  Medal  with  one  oak  leaf  cluster,  Meritorious 
Service  Medal,  Navy  and  Marine  Corps  Commendation  Medal  with  two  gold  stars,  Army 
Commendation  Medal  and  Combat  Action  Ribbon. 
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United  States  Marine  Corps 

Brigadier  General  (Select) 

Walter  E.  Gaskin 

Commanding  General,  Training  Command 


Colonel  Walter  E.  Gaskin  graduated  from  Savannah  State  University  NROTC  Scholarship  Program 
with  a  Bachelor  of  Science  in  1974,  and  later  earned  a  Master  of  Public  Administration  from  the 
University  of  Oklahoma  in  1992. 

He  was  commissioned  a  second  lieutenant  on  June  2, 1974.  After  graduation  from  The  Basic  School, 
he  was  assigned  to  the  2d  Marine  Division  where  he  served  as  a  106  recoilless  rifle  platoon 
commander  and  executive  officer  for  Company  K,  3d  Bn,  2d  Marines. 

In  May  1977,  he  was  ordered  to  Okinawa  where  he  served  as  the  S-3  for  Logistic  Support  Units 
(LSU)  Echo  and  Foxtrot,  3d  Force  Service  support  Group.  He  also  served  as  the  senior  watch  officer 
in  3d  Marine  Division  Command  Center. 

In  May  1978,  he  reported  to  Marine  Corps  Recruit  Depot,  Parris  Island,  S.C.  where  he  served  as  a 
series  commander,  executive  officer  and  commanding  officer  of  Company  F,  2d  Recruit  Training  Bn. 
In  1980,  he  was  assigned  as  the  Marine  Officer  NROTC  Instructor  at  Savannah  State  University  until 
ordered  to  Amphibious  Warfare  School,  Quantico,  VA  in  1983.  In  July  1984,  Colonel  Gaskin  joined 

I  st  Bn,  2d  Marines  where  he  served  s  the  Battalion  Operations  Officer.  He  was  selected  to  attend  the 
U.S.  Army  Command  and  Staff  College,  Fort  Leavenworth,  Kansas,  in  July  1986. 

From  1987  until  1990  Colonel  Gaskin  served  as  an  action  officer  at  Headquarters,  U.S.  Marine  Corps 
and  Marine  Corps  Combat  Development  Command  in  charge  of  Unit  Environmental  Training 
Programs  (jungle,  cold  weather  and  combined  arms  exercises).  In  1990,  he  was  assigned  to  the 
Combined  Forces  Command,  Seoul,  Korea  where  he  served  as  head.  Ground  Forces  Branch, 
Operations  Division.  In  July  1992,  he  reported  to  II  Marine  Expeditionary  Force  where  he  served  as 
Current  Operations  Action  Officer  and  Operations  Officer  for  II MEF  (Forward)  during  the  planning 
and  execution  of  Battle  Griffin  Exercise  in  Norway. 

In  July  1993,  Colonel  Gaskin  attended  the  Army  War  College,  Carlisle  Barracks,  Carlisle,  PA.  After 
Graduation  in  June  1994,  he  was  assigned  to  6th  Marines,  2d  Marine  Division. 

In  April  1995,  he  assumed  command  of  2d  Bn,  2d  Marines.  In  January  1996,  he  deployed  with 
Battalion  Landing  Team  2/2  as  part  of  the  22d  MEU  to  the  Mediterranean  Sea  for  a  Landing  Force 
Sixth  Fleet  deployment,  during  which  he  participated  in  Operation  Assured  Response  and  Quick 
Response  in  defense  of  American  Embassies  in  Liberia  and  the  Central  African  Republic. 

From  September  1996  to  July  1998,  Colonel  Gaskin  served  as  the  Ground  Colonel's  Monitor  at 
Headquarters,  U.S.  Marine  Corps.  He  served  as  Head,  Expeditionary  Operation,  Operations  Division, 

II  MEF  from  August  1 998  until  assuming  command  of  the  22d  MEU  in  January  1 999. 

In  September  1 999,  Colonel  Gaskin  deployed  with  the  22d  MEU  (SOC)  to  the  Mediterranean  Sea  for 
a  Landing  Force  Sixth  Fleet  deployment,  during  which  he  participated  in  Operation  Joint  Forge  in 
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support  of  peacekeeping  operations  to  implement  the  Dayton  Peace  Accords.  He  relinquished 
command  in  May  2000,  and  will  assume  the  duties  as  the  Commanding  General,  Training  Command 
on  1  July  2000. 

His  personal  decorations  include  the  Legion  of  Merit  gold  star  in  lieu  of  2nd  award,  Bronze  Star  with 
combat  V,  Defense  Meritorious  Service  Medal,  Meritorious  Service  Medal,  Navy  and  Marine  Corps 
Commendation  Medal  with  two  gold  stars  in  lieu  of  2nd,  3rd  and  4th  awards,  Navy  and  Marine  Corps 
Achievement  Medal  and  the  Combat  Action  Ribbon.  1 


(Revised  June  5,  2000) 

Digital  Photo  Attachments  Below: 
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Colonel  Richard  T.  Tryon 

Colonel  Richard  T.  Tryon  assumed  command  of  Marine  Barracks,  Washington  D.C., 
during  a  ceremony  held  on  the  historic  parade  grounds  of  "8th  and  I,"  Sept.  18  2000. 

Colonel  Tryon  reports  to  Washington,  D.C.  after  completing  two  successful 
deployments  as  the  Commanding  Officer  of  the  24th  Marine  Expeditionary  Unit. 

Colonel  Tryon  enlisted  in  the  Navy  in  1970,  and  was  subsequently  commissioned  a 
second  lieutenant  in  June  1975,  upon  graduating  from  the  U.S.  Naval  Academy. 

After  completing  The  Basic  School  in  April  1976,  he  held  a  variety  of  company  grade  assignments  in  3d 
Battalion,  5th  Marines,  served  as  Aide  de  Camp  to  the  Commanding  General  I  MAF/lst  Marine  Division,  and 
completed  a  tour  as  company  Commander,  Headquarters  Company,  4th  Marines  in  Okinawa.  Upon  returning 
•to  the  United  States,  he  served  at  Recruiting  Station  New  York  City  until  attending  Amphibious  Warfare  School 
in  1983.  Following  completion  of  AWS,  he  joined  2d  Battalion,  5th  Marines  where  he  served  as  company 
commander  and  battalion  operations  officer.  He  subsequently  attended  the  U.S.  Army  Command  and  General 
Staff  College,  Ft.  Leavenworth,  Kan.,  in  1987,  where  he  concurrently  earned  a  masters  degree  in 
management. 

During  June  1988,  he  transferred  to  the  Special  Operations  Command,  Europe  in  Stuttgart,  Germany,  where 
he  was  assigned  to  the  J-3  as  a  contingency  operations  officer.  He  deployed  in  support  of  Operations  Desert 
Shield  and  Desert  Storm  and  served  as  assistant  operations  officer,  Joint  Special  Operations  Task  Force,  JTF 
Proven  Force.  Following  Operation  Desert  Storm,  he  deployed  as  a  member  of  Joint  Special  Operations  Task 
Force  Provide  Comfort  operating  in  Northern  Iraq  and  Southern  Turkey. 


In  July  1991,  he  was  assigned  to  the  Special  Operations  Training  Group,  II  Marine  Expeditionary  Force  for 
duty  as  the  director  of  the  Special  Missions  Branch.  Reassigned  during  March  1993,  he  served  as 
Commanding  Officer  of  2d  Battalion,  8th  Marines  until  February  1995.  Following  his  tour  with  the  2d  Marine 
Division,  he  was  assigned  to  the  Joint  Staff  as  Deputy  Executive  Assistant  to  the  Vice  Chairman  until  August 
1997.  From  September  1997,  to  April  1998,  he  attended  The  Johns  Hopkins  University  School  of  Advanced 
International  Studies  and  subsequently  completed  the  requirements  for  a  master  of  arts  degree  in 
international  public  policy. 


Colonel  Tryon  served  as  Commanding  Officer,  24th  Marine  Expeditionary  Unit  from  May  1,  1998  to  August  25, 
2000. 


Colonel  Tryon's  personal  decorations  include  the  Defense  Superior  Service  Medal,  the  Legion  of  Merit,  the 
Defense  Meritorious  Service  Medal,  the  Meritorious  Service  Medal  with  gold  star  in  lieu  of  second  award,  the 
Navy  and  Marine  Corps  Commendation  Medal,  the  Navy  and  Marine  Corps  Achievement  Medal. 


Marine  Barracks,  Washington,  D.C.  Htop 
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Lieutenant  Colonel 
Drew  M.  Watson 

Deputy  Director,  Coalition  &  Special  Warfare  Center 
Training  and  Education  Command,  MCCDC 


Lieutenant  Colonel  Watson  was  born  at  Fort  Bragg,  NC.  He  was  commissioned 
following  graduation  from  the  State  University  of  New  York  at  Binghamton  in  May 
1979.  After  completing  The  Basic  School  and  Infantry  Officer  Course  at  Quantico, 
VA,  his  first  assignment  was  with  the  1st  Bn,  9th  Marine  Regiment  at  Camp 
Pendleton,  CA,  serving  as  a  rifle  platoon  leader  from  March  1980  -  April  1982. 
While  serving  with  1/9,  Lieutenant  Watson  was  deployed  to  the  Far  East  for  a  six- 
month  period. 

During  May  1982,  he  was  transferred  to  the  Marine  Corps  Recruit  Depot,  San 
Diego,  CA  for  duty  with  the  Recruit  Training  Regiment.  His  assignments  included 
Series  Commander,  Adjutant,  and  “F”  Company  Commander,  in  2nd  Bn,  RTR  until 
April  1985.  He  was  promoted  to  captain  during  this  period. 

Returning  to  the  Fleet  Marine  Force  in  April  1985,  Captain  Watson  was  assigned 
to  1st  Reconnaissance  Battalion,  serving  as  “B”  Company  Commander  until 
September  1987.  His  next  assignment  was  with  the  Eleventh  Marine 
Expeditionary  Unit,  where  he  served  as  Special  Operations  Officer/Maritime 
Special  Purpose  Force  Commander,  until  June  1998.  During  this  period,  he  was 
selected  to  attend  the  Amphibious  Warfare  School  in  Quantico,  VA,  graduating  in 
May  1989. 

While  attending  AWS,  Captain  Watson  was  selected  to  serve  as  the  USMC  ground 
exchange  officer  with  Britain’s  Royal  Marines,  serving  with  the  Commandos  from 
May  1989  -  July  1991.  Upon  completion  of  the  Commado  Course,  Captain  Watson 
initially  served  as  Training  Officer,  42  Commando.  In  July  1990  Captain  Watson 
assumed  command  of  “K”  Company,  42  Commando,  3  Commando  Brigade, 
serving  with  the  Brigade  on  its  operational  deployment  to  Iraq.  Selected  for 
promotion  to  major  during  this  period,  he  returned  o  CONUS  in  July  1991. 

From  August  1991  -  June  1994  Major  Watson  served  at  the  Marine  Corps  Combat 
Development  Command,  Quantico,  VA,  as  both  instructor  and  student.  He  served 
consecutively  as  Deputy  Chief  Instructor,  Instructional  Group,  then  “A”  Company 
Commander,  at  The  Basic  School.  He  then  attended  the  Marine  Corps  Command 
and  Staff  College,  graduating  in  June  1994. 
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In  June  1994  Major  Watson  assumed  command  of  1st  Force  Reconnaissance 
Company,  I  Marine  Expeditionary  Force,  Camp  Pendleton,  CA.  He  commanded 
this  unit  until  February  1996,  when  he  was  reassigned  as  Operations  Officer, 
Eleventh  MEU,  deploying  for  another  six-month  period  for  operations  in  the 
Arabian  Gulf.  He  returned  to  CONUS  during  June  1997,  and  was  ordered  to 
MCCDC. 

Lieutenant  Colonel  Watson  is  currently  serving  as  the  Deputy  Director  at  the 
Coalition  &  Special  Warfare  Center,  TECOM, MCCDC,  Quantico,  VA.  In  this 
capacity,  he  was  temporarily  assigned  to  the  Special  Operations  Command, 
Europe  during  Operation  Allied  Force,  serving  as  Special  Operations  Force 
planner  with  the  Joint  Special  Operations  Task  Force  in  Brindisi,  Italy;  with  the 
Joint  Task  Force  in  Naples;  and  with  the  Combined/Joint  Special  Operations  Task 
Force  in  Sarajevo,  from  May  to  September  1999. 

Lieutenant  Colonel  Watson  holds  a  Master  of  Science  degree  from  Old  Dominion 
University,  and  is  a  graduate  of  numerous  U.S.  and  allied  service  courses.  His 
personal  decorations  include  the  Meritorious  Service  Medal,  Joint  Service 
Commendation  Medal,  Navy/Marine  Corps  Commendation  Medal  and  the 
Navy/Marine  Corps  Achievement  Medal,  as  well  as  several  unit  and  campaign 
awards. 


AFM-USA,  Inc. 

12350  Barbee  Road 

Bristow,  V  irginia  20136 

Metro:  (703)266-0356 

Fax:  -(703)330-5120 

E-mail:  mike.janay@timedomain  .com 
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FROM:  Michael  Janav _  _  Urgent 
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SUBJECT:  Plaques  for  SO/LIC  Symposium  X  Please  Review 

_  _  Please  Comment 


No.  of  Pages  (including  this  page):  _ 

TRANSMISSION:  Date:  January  27.  2001  Time:  2:00  p.m. _ . 

COMMENTS: 

1 .  The  following  names  are  submitted  for  the  MEU(SOC)  Panel  #6. 

a.  Brigadier  General  Gordon  C.  Nash  USMC 

Director,  Operations  Division,  Headquarters  Marine  Corps 

b.  Brigadier  General  Richard  F.  Natonski  USMC 

Director,  Strategy  &  Plans  Division,  Headquarters  Marine  Corps 

c.  Brigadier  General  Walter  E.  Gaskin  USMC 
Director,  Training  Command,  MCCDC-Quantico 

d.  Colonel  Richard  T.  Tryon  USMC 

Commanding  Officer  -  Marine  Barracks,  8th  &  I  -  Washington,  D.C. 

e.  Lieutenant  Colonel  Drew  M.  Watson  USMC 

Executive  Officer  -  Coalition  &  Special  Warfare,  MCCDC  -  Quantico 

f.  Major  J.  R.  Brown,  III  USMC 

MAGTF  -  Special  Operations,  Operations  Division,  Headquarters  Marine  Corps 


2.  In  addition,  the  following  personnel  are  listed: 

a.  Colonel  Scot  Crerar  USA  (Ret.)  -  SO/LIC  Executive  Board  Historian,  NDIA 

b.  John  C.  Kuntzman  -  Editor,  SO/LIC  Division  Newsletter,  NDIA 

c.  Charles  Wilkins  -  Marketing  Manager,  NDIA 

d.  Doctor  David  Silbergeld  (SEAL  &  SOF)  -  SO/LIC  Executive  Board 

Sincerely, 

Michael  R.  Janay 

P.S.  Colonel  Jim  Kraus  USA  (Ret.),  Symposium  Co-Chairman  -  SO/LIC  Division,  NDIA 

Colonel  Ron  Henderson  USAF  (Ret.)  Symposium  Co-Chairman  -  SO/LIC  Division,  NDIA 
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Mission.  Provide  a  forward  deployed,  flexible,  sea  based,  Marine  Air  Ground  Task  Force,  capable  of 
rapidly  executing  Amphibious  Operations,  designated  Maritime  Special  Operations,  Military 
Operations  Other  Than  War,  and  Supporting  Operations  to  include  enabling  the  introduction 
of  follow-on-forces. 

Characteristics:  MEU(SOC)s  provide  the  regional  CINCS  with  a  certified,  versatile,  ready  force  that 
provides  four  primary  characteristics: 

(1)  Forward  presence  with  operational  flexibility:  The  ability  to  provide  continuous  presence  and 
credible,  but  non-provocative,  combat  power,  for  rapid  employment  as  the  initial  response  to 
a  crisis.  Signals  U.S.  commitment  to  the  region  and  is  a  visible  reminder  to  those  who  would 
threaten  U.S.  interests.  Includes  engagement  activities  that  shape  and  promote  regional 
stability. 

(2)  Rapid  response:  The  ability  to  plan  and  commence  execution  of  a  mission  within  6  hours  of 
receiving  an  alert,  warning  or  execute  order.  Includes  the  ability  to  enable  the  introduction  of 
follow-on-MAGTF  (e.g.,  MPF  operations,  MEB)  or  joint  and  or  combined  forces  by  securing 
a  staging  areas  ashore,  provide  critical  communication  or  conduct  supporting  operations. 

(3)  Task  organized  for  multiple  missions:  The  ability  to  execute  a  full  range  of  conventional 
operations—  from  amphibious  assault  to  humanitarian  assistance/disaster  relief — as  well  as 
selected  maritime  special  operations,  across  the  entire  spectrum  of  conflict,  either 
independently  or  as  an  integral  part  of  a  joint  campaign,  and  transition  between  operational 
environments  on  a  moment’s  notice. 

(4)  Sea-based,  strategic  reach  with  inherent  force  protection:  The  ability  to  operate  from  ships 
(independent  of  established  airfields,  basing  agreements,  and  overflight  rights),  provides 
unimpeded  and  politically  unencumbered  access  to  potential  trouble  spots  around  the  world. 
Includes  the  ability  to  remain  on  station,  over  the  horizon  of  a  potential  adversary,  without 
revealing  exact  destinations  and/or  intentions.  Also  includes  the  ability  to  withdraw  rapidly  at 
the  conclusion  of  operations. 

Core  Capabilities.  The  inherent  core  capabilities  of  a  forward-deployed  MEU(SOC)  are  divided  into  four 
broad  categories:  Amphibious  Operations,  Maritime  Special  Operations,  Military  Operations  Other  Than 
War  (MOOTW),  and  Supporting  Operations. 


Foreword 


Robert  J.  Newberry 

Principal  Deputy  Assistant  Secretary  of  Defense 
(Special  Operations/Low-Intensity  Conflict) 


General  Charles  R.  Holland 

Commander  in  Chief 

U.S.  Special  Operations  Command 


In  the  next  century,  the  spread  of  information,  the  development  of  and  access  to  new  technologies,  and 
an  increasing  recognition  of  global  problems  will  present  vast  opportunities  for  economic  growth,  regional 
integration,  and  global  political  cooperation.  Yet  for  all  of  this  promise,  the  world  remains  a  complex, 
dynamic,  and  dangerous  place.  It  will  continue  to  be  an  uncertain  security  environment,  one  for  which 
U.S.  special  operations  forces  (SOF)  are  uniquely  suited,  offering  the  capabilities  to  avert  emerging  threats 
and  providing  unprecedented  opportunities  to  address  the  challenges  in  ways  that  advance  U.S.  interests. 

Our  national  military  strategy  challenges  us  to  “shape  the  international  environment  and  respond  to 
crises  while  preparing  now  for  an  uncertain  future.”  No  small  feat,  but  SOF  are  doing  that  right  now. 

In  2000,  SOF  conducted  engagement  operations  in  over  one  hundred  countries.  When  crisis  response 
scenarios  developed,  SOF  were  already  on  the  ground  in  many  of  those  situations.  SOF  were  shaping 
the  environment  by  their  presence,  providing  regionally  and  culturally  trained  forces  to  facilitate  the 
theater  commander’s  response.  Unique  SOF  abilities  give  our  National  Command  Authorities  expanded 
options,  tailored  to  task,  that  are  not  available  elsewhere. 

Some  of  America’s  most  dedicated  men  and  women  are  at  the  core  of  these  unique  capabilities.  They 
are  mature  officers  and  enlisted  personnel,  drawn  from  the  military  services,  trained  in  the  special  skills 
unique  to  their  mission,  and  then  seasoned  with  real-world  operations.  We  must  continue  to  focus 
on  selecting  the  right  people  and  training  them  for  the  demanding  tasks  that  SOF  perform. 

In  addition,  as  we  prepare  for  an  uncertain  future,  we  must  continue  a  robust  modernization  program, 
leveraging  technology,  to  enhance  the  human  dimension.  We  express  the  concept  simply  as  “equipping  the 
man,  not  manning  the  equipment.”  Merging  technology  with  the  human  dimension  will  improve  the  SOF 
warrior’s  survivability,  lethality,  mobility,  and  ability  to  access  and  use  all  relevant  information  sources. 

We  look  forward  to  meeting  the  security  challenges  of  this  new  century  as  we  work  to  ensure  that  America’s 
SOF  remain  the  most  carefully  selected,  most  fully  prepared,  and  best-equipped  and  trained  special  Opera¬ 
tions  fighting  force  in  the  world.  Our  country  deserves  no  less. 


COL  Donald  Kropp 
US  Army  Special  Operations  Command 
Deputy  Chief  of  Staff 
For  Information  Management 

Colonel  Donald  Kropp  was  bom  in  Chicago,  Illinois  on 
November  13th,  1951 .  He  holds  a  Bachelor  of  Science 
Degree  from  Arizona  State  University  and  Master  of 
Science  Degrees  from  Central  Michigan  University 
and  The  US  Naval  War  College.  Colonel  Kropp  entered 
the  Army  through  the  ROTC  program  in  January  1974 
where  he  was  granted  a  Regular  Army  commission  in  the 
Signal  Corps. 


His  professional  training  and  education  includes  attendance  of  the  Army  Signal  Officer  Basic 
and  Advanced  Courses,  The  USAF  Telecommunications  Systems  Staff  Officer  Course,  US 
Army  Command  and  General  Staff  College  and  US  Naval  War  College.  He  has  also  graduated 
from  the  US  Army  Airborne  and  Jumpmaster  courses.  Ranger  training,  Pathfinder  School  and 
Special  Forces  Course. 

Colonel  Kropp  has  served  in  a  variety  of  command  and  staff  positions  prior  to  his  current 
assignment.  Other  assignments  include:  Chief  of  Armistice  Affairs,  United  Nations  Command 
Military  Armistice  Commission  (UNCMAC)  Korea;  Deputy  Commander,  1st  Signal  Brigade 
(Korea);  Deputy,  CofS  for  Information  Management,  US  Army  Special  Operations  Command; 
Commander,  1 12th  Special  Operations  Signal  Bn  (Abn);  Chief  of  Project  Implementation 
Branch,  CE  Division,  Allied  Forces  Central  Europe  (AFCENT);  Transmission  Systems 
Operations  Officer,  Central  Region  Signal  Group  AFCENT;  Tactical  Signal  Officer,  1st  Special 
Operations  Command  (Abn);  Executive  Officer  and  Operations  Officer,  1 12th  Special  Operations 
Signal  Battalion  (Abn);  Signal  Officer,  4th  Psychological  Operations  Group  (Abn);  Assistant 
Professor  of  Military  Science,  Davidson  College,  NC;  Plans  Officer,  J6  Plans  Division,  US 
Forces  Korea;  Commander,  Signal  Company  7th  Special  Forces  Group  (Abn);  Signal  Officer,  7th 
Special  Forces  Group  (Abn);  Platoon  Leader,  Signal  Company  7th  SFG  (Abn);  Platoon  Leader 
51st  Signal  Battalion  (I  Corps,  Korea). 

Colonel  Kropp’s  awards  include  the  Defense  Superior  Service  Medal,  Defense  Meritorious  Service 
Medal,  Army  Meritorious  Service  Medal  (with  5  Oak  Leaf  Clusters),  Army  Commendation  Medal 
(with  1  OLC),  Joint  Service  Achievement  Medal,  Army  Achievement  Medal  (with  1  OLC),  Armed 
Forces  Expeditionary  Medal,  National  Defense  Service  Medal  (with  Bronze  Star),  Humanitarian 
Service  Medal,  Military  Outstanding  Voluntary  Service  Medal,  Republic  of  Korea,  Presidential, 
“Sam-11”  Medal,  Master  Parachutist  Badge,  Pathfinder  Badge,  Ranger  Tab  and  Special  Forces  Tab. 

Colonel  Kropp  is  married  to  Myong  Sun  Kropp.  They  have  an  18-year-old  son  (in  college) 
named  Chris  and  a  cat  called  “Tuxedo”. 


Commander  Robert  S.  Winneg  is  the  Deputy  Director  of  the 
Plans  and  Support  Directorate  for  the  Department  of  Defense’s 
Coordinator  for  Drug  Enforcement  Policy  and  Support.  He  was 
commissioned  in  1980  through  the  Navy  ROTC  Program  and  was 
designated  a  Naval  Flight  Officer  in  1981 . 

Qualified  as  a  Patrol  Plane  Tactical  Coordinator  and 
Mission  Commander,  he  has  served  in  several  Pacific  Fleet  P-3 
squadrons.  He  deployed  with  those  squadrons  to  the  Persian  Gulf, 
Indian  Ocean,  and  the  western  Pacific.  While  assigned  to  the 
aircraft  carrier  USS  Dwight  D.  Eisenhower,  he  deployed  to  the 
Mediterranean  Sea.  He  commanded  Patrol  Squadron  One  based 
at  Naval  Air  Station  Whidbey  Island,  Washington. 

His  shore  assignments  include  tours  on  the  staff  of  the 
Chief  of  Naval  Personnel,  the  Commander,  Patrol  Wings,  U.S. 
Pacific  Fleet,  and  the  Commander,  Patrol  Wing  Ten.  Commander 
Winneg  is  a  graduate  of  the  U.S.  Naval  War  College  and  the 
Armed  Forces  Staff  College. 


Dr.  Kenneth  Allard  is  a  former  US  Army  Colonel,  and  the  vice  president  of 
STRATFOR  Inc.,  an  Internet-based,  business-intelligence  company.  He  also 
serves  as  an  adjunct  professor  at  Georgetown  University  and  a  Senior 
Associate  at  the  Center  for  Strategic  &  International  Studies.  Dr.  Allard  is 
best  known  as  a  frequent  television  and  radio  commentator  on  foreign  policy 
and  security  issues,  especially  as  a  military  analyst  with  NBC  News  and 
MSNBC.  His  numerous  publications  include  two  books,  Somalia  Operations: 
Lessons  Learned,  and  Command,  Control  and  the  Common  Defense,  winner  of  the 
1991  National  Security  Book  Award.  His  26-year  military  career  included 
service  as  an  intelligence  officer  in  Germany  during  the  Cold  War,  as  a 
member  of  the  West  Point  faculty,  and  as  Special  Assistant  to  the  Chief  of 
Staff,  United  States  Army.  After  serving  as  Dean  of  Students  at  the  National 
War  College,  Colonel  Allard  volunteered  for  special  assignment  in  1996  with 
US  Forces  in  Bosnia.  In  addition  to  his  military  decorations,  his  alma  mater, 
Lycoming  College,  recognized  his  public  service  career  with  itsl999 
Outstanding  Achievement  Award. 


Captain  Joseph  A.  Conroy,  Jr. 

United  States  Coast  Guard 

CAPT  Joseph  A.  Conroy,  Jr.  assumed  the  duties  of  Chief,  Office  of  Law  Enforcement, 
U.S.  Coast  Guard  Headquarters,  Washington,  DC  in  June,  2000.  Immediately  prior  to  this 
assignment,  he  served  as  Deputy  Commander,  Coast  Guard  Personnel  Command. 

Before  coming  to  Washington  in  August,  1999,  CAPT  Conroy  served  as  Commanding 
Officer  of  USCGC  GALLATIN  (WHEC  721),  based  in  Charleston,  SC.  His  previous 
commands  include  assignments  as  Commanding  Officer  of  USCGC  CAPE  KNOX  (WPB 
95312),  in  Miami,  Florida  and  USCGC  VIGILANT  (WMEC  617),  in  Port  Canaveral, 
Florida. 

CAPT  Conroy  was  bom  in  Appleton,  Wisconsin  and  grew  up  in  Rolling  Meadows, 
Illinois.  A  1974  graduate  of  the  Coast  Guard  Academy,  CAPT  Conroy  began  his  career 
as  a  Deck  Watch  Officer  aboard  the  USCGC  DAUNTLESS  (WMEC  624)  in  Miami, 
Florida.  Other  afloat  assignments  include  duty  as  Operations  Officer  aboard  USCGC 
DALLAS  (WHEC  716)  in  Governors  Island,  New  York,  and  as  Executive  Officer  of 
USCGC  DILIGENCE  (WMEC  616)  in  Port  Canaveral,  Florida. 

CAPT  Conroy’s  shoreside  assignments  include:  duty  as  a  Controller  in  the  Seventh  Coast 
Guard  District  Operations  Center  in  Miami,  Florida;  as  the  Chief  of  the 
COMLANTAREA  Operations  Center  in  Governors  Island,  New  York;  as  Special 
Assistant  to  the  Commander  in  Chief,  U.S.  Southern  Command  in  Panama;  as  Chief  of 
the  Drug  and  Migrant  Interdiction  branches  at  Coast  Guard  Headquarters  in  Washington, 
DC;  and  as  Coast  Guard  Liaison  to  the  Department  of  State  in  Washington,  DC. 

CAPT  Conroy  holds  a  Bachelor  of  Science  degree  from  the  U.S.  Coast  Guard  Academy; 
and  a  Master  of  Public  Administration  degree,  earned  at  the  George  Washington 
University.  Military  awards  include  the  Defense  Meritorious  Service  Medal,  five 
Meritorious  Service  Medals,  two  Coast  Guard  Commendation  Medals,  the  Coast  Guard 
Achievement  Medal,  and  the  Commandant’s  Letter  of  Commendation. 

CAPT  Conroy  and  his  wife,  Eugenie,  currently  reside  in  Herndon,  Virginia.  They  have 
three  sons,  Joseph,  Ryan,  and  Christopher. 
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JOHN  C.  “DUCK”  MOSBEY 


Colonel  John  C.  Mosbey  is  Director  of  the  National  Guard  Counterdrug  Program 
which  has  primary  responsibility  for  all  Army  and  Air  Guard  Counterdrug  activities; 
including  plans,  programs,  budget  and  coordination  of  all  phases  of  CD  operations  in 
support  of  the  Governor’s  State  Plans,  substance  abuse  testing  and  education;  as  well 
as  Air  Guard  support  to  Department  of  Defense  detection  and  monitoring  missions 
throughout  the  Western  Hemisphere.  Colonel  Mosbey  was  appointed  to  this  position  by 
the  Chief  of  the  National  Guard  Bureau,  upon  recommendation  of  the  Counterdrug 
Advisory  Board,  in  July  1997. 

Colonel  Mosbey  began  his  military  career  in  1969  as  an  enlisted  soldier  in  the 
United  States  Army  and  later  transferred  to  the  Air  National  Guard  (ANG).  He  was 
commissioned  in  1974,  upon  graduation  from  the  ANG  Academy  of  Military  Science. 
Colonel  Mosbey  has  served  as  a  Weapons  Systems  Officer  and  Instructor  with  over 
2,000  hours  in  the  RF-4C,  F4D  and  F4E  Phantom  II  aircraft.  He  was  assigned  to  the 
187th  Tactical  Fighter  Group  (TFG),  Alabama  and  later  to  the  184th  TFG,  McConnell  Air 
Force  Base  (AFB),  Kansas.  In  1987,  he  was  assigned  to  the  ANG  Support  Center  at 
Andrews  AFB,  Maryland,  in  the  Operations  Division,  where  he  was  selected  to  head  the 
Flying  Training  Branch.  The  Colonel  joined  Counterdrug  Operations  in  1990  serving  as 
Liaison  to  the  Joint  Staff  (JCS  J-3),  the  Pentagon,  then  to  Forces  Command  at  Fort 
McPherson,  Georgia.  In  1994  he  became  Liaison  to  the  Department  of  Justice, 
Washington,  DC.  Ini  996  he  assumed  duties  as  Chief  of  Counterdrug  Air  Operations, 
with  responsibility  for  all  NG  Counterdrug  operations  outside  the  continental  United 
States,  as  well  as  the  continental  U.S.  NG  Counterdrug  Aircraft,  Radar  and  Digital 
Mapping  programs.  Col  Mosbey  served  a  special  assignment  in  1996  as  the  National 
Guard  Liaison  to  the  Joint  Olympic  Task  Force  in  Atlanta,  Georgia. 

A  Graduate  of  the  College  of  Naval  Warfare,  Air  Command  and  Staff  College  and 
Squadron  Officers  School;  Colonel  Mosbey  also  holds  Bachelor’s  Degrees  in  both 
Education  and  Criminal  Justice,  and  Master’s  Degrees  in  Criminal  Justice,  and  National 
Security  and  Strategic  Studies. 


Current  as  of  6  April  2000 


ROBERT  E.  BROWN,  JR. 

OFFICE  OF  NATIONAL  DRUG  CONTROL  POLICY  (ONDCP) 


Mr.  Brown  is  the  Acting  Deputy  Director,  Office  of  Supply  Reduction,  ONDCP.  He  served  27 
years  as  an  Army  officer  where  his  overseas  posts  included  two  tours  in  Vietnam  and  Army 
Foreign  Area  Officer  assignments  with  JUSMAAG,  Spain,  and  as  the  Commander,  U.S.  Military 
Group,  La  Paz,  Bolivia.  He  also  served  as  the  first  Department  of  Defense  Liaison  Officer  to  the 
Drug  Enforcement  Administration  (DEA),  in  Washington;  and  as  Branch  Chief,  Latin 
America/Africa  Operations,  Defense  Security  Assistance  Agency  (DSAA),  the  Pentagon.  After 
retirement  as  a  Colonel,  1990,  he  entered  the  U.S.  Civil  Service  where  he  served  four  years  as 
the  Director,  Washington  Field  Office,  United  States  Southern  Command.  He  joined  General 
McCaffrey  at  ONDCP  in  March,  1996,  where  his  current  responsibilities  involve  the 
coordination  of  international  and  assessment  of  drug  policy. 


Robert  J.  Newberry 


Principal  Deputy  Assistant  Secretary  of  Defense 
Special  Operations  and  Low-Intensity  Conflict 


Mr.  Robert  J.  Newberry  assumed  his  current  position  as  the  Principal  DeputyAssistant 
Secretary  of  Defense  for  Special  Operations  and  Low  Intensity  Conflict  (SO/LIC)  in 
July  2000. 

Before  his  present  assignment,  Mr.  Newberry  served  within  SO/LIC  as  the  Deputy 
Assistant  Secretary  of  Defense  for  Combating  Terrorism  Policy  and  Support.  He 
orchestrated  the  development  of  this  new  organization  to  provide  policy  oversight  for 
the  Department  s  support  in  Counterterrorism,  Anti-Terrorism,  and  International 
Terrorism  Consequence  Management,  and  consolidated  the  Department’s  Combating 
Terrorism  Activities  into  a  single  Congressional  Justification  Book.  Mr.  Newberry  also 
served  within  SO/LIC  as  the  Principal  Director  for  Drug  Enforcement  Policy  and 
Support.  He  assisted  in  the  formulation  and  support  of  numerous  international  and 
domestic  counterdrug  programs  and  in  the  preparation  and  execution  of  the 
Department’s  counterdrug  budget. 

Mr.  Newberry  served  for  26  years  in  the  U.S.  Air  Force  before  entering  civilian  service. 
While  in  the  Air  Force,  he  flew  the  F-4  and  A- 10,  had  an  exchange  tour  with  the  U.S. 
Marine  Corp,  and  had  assignments  in  the  Operations  Directorates  of  U.S.  European 
Command  and  the  Joint  Staff.  He  also  completed  the  Army  Command  and  General 
Staff  College  and  the  Air  War  College.  After  retiring  from  the  U.S.  Air  Force,  Mr. 
Newberry  worked  as  a  program  manager  at  WinTec,  Inc.,  in  Maryland. 

Mr.  Newberry  graduated  from  Texas  A&M  University  in  1967  with  a  degree  in 
Aerospace  Engineering  and  later  obtained  a  Masters  in  Political  Science  from  New 
Mexico  State  University. 


